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Banco Santander Chile caution that this presentation contains forward looking statements within the 
meaning of the US Private Securities Litigation Reform Act of 1995. These forward looking statements 
are found in various places throughout this presentation and include, without limitation, statements 
concerning our future business development and economic performance. While these forward looking 
statements represent our judgment and future expectations concerning the development of our 
business, a number of risks, uncertainties and other important factors could cause actual developments 
and results to differ materially from our expectations. These factors include, but are not limited to: (1) 
general market, macro-economic, governmental and regulatory trends; (2) movements in local and 
international securities markets, currency exchange rates, and interest rates; (3) competitive pressures; 
(4) technological developments; and (5) changes in the financial position or credit worthiness of our 
customers, obligors and counterparties. The risk factors and other key factors that we have indicated in 
our past and future filings and reports, including those with the Securities and Exchange Commission of 
the United States of America, could adversely affect our business and financial performance. 

Note: the information contained in this presentation is not audited and is presented in Chilean Bank 
GAAP which is similar to IFRS, but there are some differences. Please refer to our 2013 20-F filed with 
the SEC for an explanation of the differences between Chilean Bank GAAP and IFRS. Nevertheless, 
the consolidated accounts are prepared on the basis of generally accepted accounting principles.  All 
figures presented are in nominal terms. Historical figures are not adjusted by inflation. Please note that 
this information is provided for comparative purposes only and that this restatement may undergo 
further changes during the year and, therefore, historical figures, including financial ratios, presented in 
this report may not be entirely comparable to future figures presented by the Bank.  

Important information 
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Economy is expected to rebound in 2015 and 2016… 

Macro-economic environment  

Source: Banco Central de Chile. (e): Estimates Santander Chile  
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…. led by export growth, investment and total consumption 

Macro-economic environment  

Source: Banco Central de Chile. (e): Estimates Santander Chile. 1. Trade-weighted GDP growth. 2. Includes private and government consumption  

Investment expected to rebound, led by the energy 

and infrastructure sectors 
Consumption should remain strong 

Higher GDP growth of Chile’s main trade partners  … and weaker Ch$ should boost export growth 

YoY real growth of Chile’s main trade partners1, % Exports YoY real growth, % 

Investment, YoY real growth, % Consumption2, YoY real growth, % 
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Financial system: Loan and deposit growth 

Total Loans  

Total Deposits* 

US$bn* 

US$bn* 

Financial system with relatively stable growth trends 

YoY  
(%) 

* Demand and time deposits. Source: Superintendency of Banks of Chile. Excludes Corpbanca Colombia 

 177   181   186   192   193  

M'14 J'14 S'14 D'14 M'15

10.9% 
9.7% 

10.3% 10.6% 
8.8% 

148 145 151 160 157 

M'14 J'14 S'14 D'14 M'15

9.5% 

3.7% 
6.7% 

9.0% 7.4% 

 Banks have little exposure to falling 
international commodity prices 
 

 Stability of employment and wages 
has kept good momentum in the 
medium-high segment of banking 

 Deposit growth in line with credit 
 

 High liquidity in the system to fund 
business growth 



6 6 

Chile 

■ Macro-economic environment and financial system 

■ Strategy and activity 

■ Results 

■ Annexes 

Agenda 



7 7 

Chile 

3 objectives for healthy growth / higher profitability 

Optimizing the 

risk return 

relation 

I. Growth focused on segments with 

highest net contribution… 

II. …improving relationships with 

clients and quality of service 

III. … and managing risks and 

capital conservatively 
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Strategy: I. Focused growth 

1. Includes consumer, mortgage and commercial loans granted to individuals. 2. Includes other non-segmented loans 

Positive loan growth in segments with higher risk-adjusted profitability 

Improved Individuals loan mix:  High-income: +13.9% YoY 

Total Loans 

Ch$bn 

                                         3M’15      YoY (%) QoQ (%) 

 

Individuals1  12,226 12.9%       2.1% 

   Mortgage   6,842       17.1%       3.2% 

 Consumer credit    3,955  7.0%      0.9%  

SMEs   3,253 -1.1%       1.1% 

Middle Market   5,608 9.6% 3.0% 

Corporates   2,456        13.2%      11.6% 

Total2 23,572 9.9% 3.0% 

21,456     
21,784     

22,265 

22,881 

23,572 

Mar-14 Jun-14 Sep-14 Dec-14 Mar-15

9.9% Ch$bn 

3.0% 
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Strategy: I. Focused growth 

Total deposits increased 15.9% YoY 

Total Deposits 

Ch$bn 3M’15 YoY   QoQ  

Demand                        6,441    14.8% -0.6% 

Time 11,231 16.5% 7.8% 

Total deposits  17,672 15.9% 4.6% 

15,251     14,975     
16,256

16,894

17,672

Mar-14 Jun-14 Sep-14 Dec-14 Mar-15

15.9% 

Ch$bn 

4.6% 

Core deposits1 increased 14.3% YoY 

1.  Core deposits: all checking accounts plus non-Wholesale time deposits. Wholesale time deposits include deposits from: (i) banks and other financial 

institutions, (ii) economic groups with greater than 1% of short-term time deposits, (iii) economic groups with time deposits representing more than 2.5% of 

Core capital and, (iv) any other client defined as Wholesale.  
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6.3% 

16.2% 13.8% 

Strategy: II. Improving relationships with clients 

Cross-selling indicators improving 

1.8% 

Total clients  Retail clients w/checking accounts  

SMEs: cross-sold clients2 Individuals: cross-sold clients1 

1. Cross-selling definitions: Individuals: between 2-4 products plus a minimum profitability level and a minimum usage indicator all differentiated by segment.  

2.SMEs cross-selling differentiated by client size using a point system that depends on number of products usage of products and income net of risks.  

Ths. Ths. 

Ths. Ths. 
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3.0% 
2.8% 

2.7% 

22.5% 
27.8% 

27.2% 

Mar-14 Dec-14 Mar-15

NPL(1) Coverage (2)

3.0% 3.0% 2.9% 

86.4% 
108.7% 106.8% 

Mar-14 Dec-14 Mar-15

NPL(1) Coverage (2)

2.3% 

2.5% 2.5% 

324.2% 
261.6% 256.3% 

Mar-14 Dec-14 Mar-15

NPL(1) Coverage (2)

1. 90 days or more NPLs.  2. Loan loss reserves over NPLs 

2.7% 2.8% 2.7% 

107.3% 109.0% 111.6% 

Mar-14 Dec-14 Mar-15

NPL(1) Coverage (2)

Total loans 

% of loans 

Consumer loans 

% of loans 

Mortgage loans 

% of loans 

Commercial loans 

% of loans 

Sound asset quality and increased coverage of non-performing loans 

Strategy: III. Managing risks and capital conservatively 
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10.6 10.2 

6.8 

9.7 

8.5 

7.4 

BSAC Bank 1 Bank 2 Bank 3 Bank 4 Bank 5

Core capital1 

Peer average 8.5% 

Solid capital base to grow 

1. According to SBIF BIS I definitions. Figures are as of January 2015, the latest date available, except for Santander which is as of march 2015 

Strategy: III. Managing risks and capital conservatively 

1.41 

1.75 

2014 2015

24.5% 

Dividend per share 

5.1% dividend yield 
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5.4% 

6.0% 

5.0% 

5.8% 

4.4% 

1.30% 
1.80% 

0.60% 

1.90% 

-0.02% 

5.0% 5.1% 

5.1% 

5.0% 

5.0% 

1Q14 2Q14 3Q14 4Q14 1Q15

Santander Chile’s results 

Client net interest margin increases 9.1% YoY 

Client and total net interest income1 NIM, client NIM and inflation 

Inflation 

Total NIM 

Client NIM 

1. Client net interest income (NII) is mainly NII from the from all client activities such as loans and deposits minus the internal transfer rate. Non-client NII is 

NII mainly from the Bank’s ALCO positions and includes the effects of inflation on the Bank’s NII 

Net Interest Margin (NIM), % 

265 

276 281 
284 

289 

48  
72  

18  
72  

(16) 

1Q14 2Q14 3Q14 4Q14 1Q15

Client Margins Non-client Margins

273 
313 

348 
299 

Total 

356 

Ch$bn 

+9.1% 
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Santander Chile’s results 

Total net fee income 

Ch$bn 

Fee income from business segments1 

Stable fee income. Stronger retail fees offset by lower Corporate banking fees 

1. Fee income from all business segments. Excludes the Corporate Center, Financial Management 2. Total fees include other non-segmented fees. 

Ch$bn 

-0.5% 

-7.0% 
                                         3M’15      YoY (%) QoQ (%) 

 

Individuals 32.6 0.8 -16.9      

SMEs 10.6 8.1 -15.6 

Middle Market 6.9 0.1 -7.4 

Corporates 4.3 -25.8 -38.7 

9.9% 3.0% Total fees2                 55.5         -0.5      -7.0  

QoQ decline in fees is due to seasonal factors 
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Santander Chile’s results 

Client NIMs, net of provisions increase to 3.6% in 1Q15 

Ch$bn 

Client NIMs2, net of provisions Provision expense & cost of credit 1 

% of loans 

Ch$bn Cost of credit (%) 

 81   84  
 99  

 110  

 79  

1Q14 2Q14 3Q14 4Q14 1Q15

1.53% 1.55% 1.80% 1.90% 
1.40% 

3.6% 

4.2% 

3.3% 3.1% 
3.5% 3.4% 

5.2% 

3.8% 
3.3% 

3.6% 

Individuals SMEs Middle-market Corporate Total

1Q14 1Q15

1. Annualized quarterly provision expense / total loans. 2. Client NIMs =  NI from our business segments (excludes the impacts of inflation) divided by 

average loans 
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Santander Chile’s results 

Efficiency ratio reached 42.0% in 1Q15 

Operating expenses Efficiency ratio1 

 138  

 153  

 144  

 154  
 151  

1Q14 2Q14 3Q14 4Q14 1Q15

35.6% 

42.0% 

3M14 3M15

1. Efficiency ratio: oper. expenses excluding impairment / Net interest income + Fee income + Financial transactions, net and Other operating income, net 

9.9% 

-1.6% 

Cost growth will moderate as the year progresses 

Ch$bn 
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Santander Chile’s results 

1Q15 effective tax rate was abnormally high due to higher statutory rate and 
lower inflation rate 

Our effective tax rate should be closer to 19-20% in the upcoming quarters 

20.0% 
22.5% 

-4.5% 

1.5% 

1Q14 1Q15

Price level restatement
& other impacts*

Statutory tax rate

15.5% 

24.0% 

Effective tax rate 

 * For tax purposes, Capital is re-adjusted by CPI inflation. Also includes tax credits from property taxes paid on leased assets.  
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Santander Chile’s results 

Positive recurring results.                                                                                               
Stated profits impacted by higher taxes, lower inlfation 

Net operating profit from business segments rises 8.6% YoY 

Adjusted pre-tax ROE1 Reported pre-tax ROE 

 1. Adjusted pre-tax ROAE =  Annualized quarterly income before taxes adjusting net interest income by using a quarterly UF inflation rate of 0.75% for both 

periods being compared divided by average equity 



20 20 

Chile 

Santander Chile’s results 

Sound outlook for 2015 

Chile: Economy is rebounding. Growth and inflation forecasts revised upward 

Financial system with stable growth trends 

Santander Chile: Solid results from business segments offset by negative impact of 

zero quarterly inflation and higher tax rate  

 Positive commercial and client profitability trends sustained in 1Q15 

 Net operating profit from business segments up 8.6% YoY / Client base and cross-selling 

ratios continues to expand 

 Loan growth up 9.9% YoY, especially in segments with higher risk-adjusted profitability 

 Asset quality improving and Client NIMs, net of risk are rising 

 Improving funding mix: 15.9% YoY growth of deposits 

 Core capital ratio at 10.6%, the highest among our main peers. Dividend up 24.5% YoY 

For the remaining of 2015, we expect these sound commercial trends to continue 

accompanied by a higher UF inflation rate and a slightly lower effective tax rate 
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Annexes 

 Balance Sheet 

 Income Statement 

 Quarterly Income Statement 
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Balance Sheet: Assets 
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Balance Sheet: Liabilities 
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Income Statement 
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