
0 0 

Chile Chile 

Banco Santander Chile 
 
Results 4Q15 

 
 
 
 
 
 
 
 
Santiago, February 2, 2016 



1 1 

Chile 

Banco Santander Chile caution that this presentation contains forward looking statements within the 
meaning of the US Private Securities Litigation Reform Act of 1995. These forward looking statements are 
found in various places throughout this presentation and include, without limitation, statements concerning 
our future business development and economic performance. While these forward looking statements 
represent our judgment and future expectations concerning the development of our business, a number of 
risks, uncertainties and other important factors could cause actual developments and results to differ 
materially from our expectations. These factors include, but are not limited to: (1) general market, macro-
economic, governmental and regulatory trends; (2) movements in local and international securities 
markets, currency exchange rates, and interest rates; (3) competitive pressures; (4) technological 
developments; and (5) changes in the financial position or credit worthiness of our customers, obligors and 
counterparties. The risk factors and other key factors that we have indicated in our past and future filings 
and reports, including those with the Securities and Exchange Commission of the United States of 
America, could adversely affect our business and financial performance. 

Note: the information contained in this presentation is not audited and is presented in Chilean Bank GAAP 
which is similar to IFRS, but there are some differences. Please refer to our 2014 20-F filed with the SEC 
for an explanation of the differences between Chilean Bank GAAP and IFRS. Nevertheless, the 
consolidated accounts are prepared on the basis of generally accepted accounting principles.  All figures 
presented are in nominal terms. Historical figures are not adjusted by inflation. Please note that this 
information is provided for comparative purposes only and that this restatement may undergo further 
changes during the year and, therefore, historical figures, including financial ratios, presented in this report 
may not be entirely comparable to future figures presented by the Bank.  

Important information 
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■ Macro-economic environment and financial system 

■ Strategy and activity 

■ Results 

■ Annexes 

Agenda 
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Source: Banco Central de Chile. (e): Estimates Santander Chile  

GDP 

Unemployment Central Bank ST Reference Rate  

YoY real growth, % 

% of workforce, % % 

3.00 3.50 3.75 

2014 2015 2016 (e)

Stable economic growth foreseen in 2016… 

Inflation 

Annual change in UF inflation, % 

5.7 

4.1 3.0-4.0 

2014 2015 2016 (e)

Macroeconomic environment  

1.9 2.0-2.3 2.0-2.3 

2014 2015 (e) 2016 (e)

6.4 6.3 6.5-7.0 

2014 2015 (e) 2016 (e)
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Sector 2015e 2016e 2017e 

Communications 6.9 6.3 6.0 

Public adm. 5.0 4.4 3.0 

Utilities 4.2 4.3 4.0 

Agro 5.1 4.2 4.0 

Fishing -5.0 3.0 3.0 

Services 2.7 2.4 2.7 

Transportation 2.2 2.1 3.0 

Commerce 1.7 2.0 2.6 

Rest. & hotels 1.0 1.8 2.0 

Construction 3.0 1.6 0.9 

Manuf. 0.8 1.1 1.2 

GDP ex-mining 2.7 2.5 2.6 

Mining -0.5 0.2 0.5 

GDP 2.0 2.0 2.2 

13.3% 

11.0% 

4.1% 

7.6% 

10.6% 
8.0% 

37.8% 

4.5% 

3.1% Mining

Manufacturing

Utilities

Construction

Commerce

Trans and Comm

Services

Public Admin

Fishing & Agriculture

3.4 3.5 3.5 

2014 2015 (e) 2016 (e)

Source: Banco Central de Chile. (e): Estimates Santander Chile. 1. Trade-weighted GDP growth  

YoY real growth of Chile’s main trade partners1, % 

…. led by the export sector and consumption 

Steady  growth of Chile’s main trade partners  

Macroeconomic environment  

Chile’s economy is well diversified  

GDP by economic sector, % 

Chile’s GDP growth by economic sector 



5 5 

Chile 

Total Loans  

Total Deposits* 

US$bn* 

US$bn* 

Financial system with relatively stable growth trends 

YoY  
(%) 

 170   172   176   183   186  

D'14 M'15 J'15 S'15 D'15

141 140 143 149 150 

D'14 M'15 J'15 S'15 D'15

 Positive growth of most non-mining 
exports boosts commercial loan 
growth 
 

 Stability of employment and wages 
has kept good momentum in the 
medium-high segment of banking 

 Positive deposit growth, Demand 
deposits up 19.8% 
 

 High liquidity in the system to fund 
business growth 

Financial system: Loan and deposit growth 

10.6% 9.4% 
10.2% 

11.5% 9.3% 

12.8% 10.9% 12.2% 11.6% 5.9% 
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3 objectives for healthy growth / higher profitability 

Optimizing the 

risk return 

relation 

I. Growth focused on segments with 

highest net contribution… 

II. …improve customer loyalty and 

quality of service 

III. … and managing risks and 

capital conservatively 

T
ra

n
s
fo

rm
a

tio
n

 

P
ro

je
c

t 

Strategy 
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Loans up 10.5% YoY. Growth focused in segments with                        

higher risk-adjusted profitability 

QoQ loan growth decelerates in corporates due to tighter lending spreads   

Total Loans 

Ch$bn 

                                       4Q’15      YoY (%)   QoQ(%)  

 

Individuals 13,521 12.9 3.9 

Consumer      4,151  5.9 2.6 

Mortgage     7,813         17.8 4.9 

SMEs 3,514 9.2 2.4 

Middle Market 6,006 10.3 -3.5  

Corporate 2,179 -1.1        -12.3 

Total1                           25,290        10.5         0.3 

Ch$bn 

Strategy: I. Growth focused on segments with highest net contribution 

22,882     23,573     24,218     25,211     25,290     

Dec-14 Mar-15 Jun-15 Sep-15 Dec-15

10.5% 

0.3% 
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Total deposits increased 15.7% YoY 

Strategy: I. Growth focused on segments with highest net contribution 

                                  Dec’15      YoY(%)   QoQ(%)   

Demand 7,356       13.5        10.7 

Time                           12,183        17.0         0.7  

Total deposits 19,539        15.7        4.2 

16,894     
17,672     18,342     18,746     19,539     

Dec-14 Mar-15 Jun-15 Sep-15 Dec-15

Total Deposits 

15.7% 

Ch$bn 

4.2% 
Ch$bn 

Solid growth of demand deposits improves funding mix 
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Double digit growth of demand deposits in all segments… 

3,252 

1,990 

818 

3,668 

2,219 

932 

12M14 12M15

Demand deposits by segment, Ch$bn. YoY growth, % 

+11.5% +13.9% 

Retail  Middle-Market Corporate 

+12.8% 

Strategy: I. Growth focused on segments with highest net contribution 

Solid growth of demand deposits supports steady growth of non-lending revenues 
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57 

53 

2014 2015

-6.6% 

440 

467 

2014 2015

Loyal Low income 

clients  

… as customer loyalty keeps growing in targeted segments 

Loyal Middle + High 

individual customers1  

+6.3% 

Strategy: II. Improving customer loyalty and quality of service 

Loyal customers, thousands 

Strengths of our CRM system, improvements in service and the higher use                                

of digital banking services increasing customer loyalty  

35 

39 

2014 2015

Loyal SME + Middle 

market customers2  

+11.2% 



12 12 

Chile 

Customer Satisfaction vs main peers (%)2 

35% 
40% 

43% 42% 
47% 

50% 
57% 

50% 
56% 54% 

59% 59% 
63% 

60% 

Oct'12 Abr'13 Oct'13 Abr'14 Oct'14 Abr'15 Oct'15

Santander Peers

% of net satisfied clients 

Strategy: II. Improving customer loyalty and quality of service 

Positive results in digital banking and customer satisfaction in 2015 

Internet usage (private banks)1 

40.0% 

19.9% 18.7% 

5.1% 
2.7% 
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3.2% 3.1% 
2.9% 2.9% 2.8% 2.7% 

2.5% 2.5% 

92% 91% 
99% 103% 

109% 106% 
114% 117% 

NPL(1) Coverage (2)

Total loans 

% of loans 

Consumer loans Mortgage loans 

% of loans 

Commercial loans 

% of loans 

Stable asset quality and increased coverage of non-performing loans 

3.2% 3.1% 2.9% 2.9% 2.8% 2.7% 2.6% 2.6% 

78% 72% 
82% 86% 

109% 106% 
118% 

129% 

Dec-12 Mar-13 Jun-13 Sep-13Dec-13 Mar-14 Jun-14 Sep-14Dec-14 Mar-15 Jun-15 Sep-15Dec-15

NPL(1) Coverage (2)

3.0% 3.0% 
2.8% 2.7% 2.7% 

2.6% 
2.4% 2.3% 

22.5% 
25.5% 

27.8% 28.0% 27.2% 27.4% 
29.0% 27.9% 

Dec-12 Mar-13 Jun-13 Sep-13Dec-13 Mar-14 Jun-14 Sep-14Dec-14 Mar-15 Jun-15 Sep-15 Dec-15

NPL(1) Coverage (2)

3.2% 3.1% 2.9% 2.9% 2.8% 2.7% 2.5% 2.7% 

12.6% 
10.5% 9.7% 9.6% 

9.1% 9.1% 8.8% 
8.0% 

224% 

294% 285% 
314% 

262% 252% 253% 
227% 

Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 Jun-14 Sep-14 Dec-14 Mar-15 Jun-15 Sep-15 Dec-15

NPL(1) Impaired Loans(3) Coverage (2)

% of loans 

Strategy: III. Managing risks and capital conservatively 
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Strategy: III. Managing risks and capital conservatively 

Better consumer loan mix should benefit cost of credit in 2016 

Consumer loan breakdown Consumer impaired and NPL ratios1,2 
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13.4 
12.5 

11.3 
12.2 

9.7 

11.4 

BSAC Chile Estado BCI Corpbanca BBVA

10.3 9.9 

6.8 

8.6 

6.9 
7.6 

BSAC Chile Estado BCI Corpbanca BBVA

Solid capital levels for further growth 

Core capital (%)1 

Advanced preparation for the transition into Basel III 

Peer Average: 8.0% 

BIS ratio (%)2 

Peer Average : 11.4% 

Strategy: III. Managing risks and capital conservatively 
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284 

289 296 
301 

304 

72  

(16) 

36  30  15  

4Q14 1Q15 2Q15 3Q15 4Q15

Client Margins Non-client Margins

273 

332 331 

Total 

5.8% 

4.4% 

5.2% 5.0% 

4.7% 

1.90% 

-0.02% 

1.46% 1.46% 
1.01% 

5.0% 

5.0% 

4.9% 4.9% 

4.8% 

4Q14 1Q15 2Q15 3Q15 4Q15

Client net interest income increases 7.1% YoY 

Client and total net interest income1 NIM, client NIM and inflation 

UF 

Inflation 

Total NIM 

Client NIM 

Net Interest Margin (NIM), % 

356 

Ch$bn 

+7.1% 

Santander Chile’s 4Q15 results 

319 
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3.6% 

3.1% 
3.5% 

3.2% 
3.5% 3.5% 3.4% 3.5% 

2.5% 

3.4% 

Retail* Middle-market Retail + MM Corporates Total

12M14 12M15

Client NIM, net of prov. stable despite higher provisions in Corporates 

Santander Chile’s 4Q15 results 

In 2016, the cost of credit should fall due to the less riskier loan mix                                       

and lower provisions in Corporate banking  

Client NIM1, net of provisions 
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Net fee income 

Ch$bn 

Fee income from business segments 

Weaker fee income in the quarter due to market conditions 

Ch$bn 

59.6 

55.5 

58.3 

64.7 

59.1 

4Q14 1Q15 2Q15 3Q15 4Q15

-0.8% 

-8.6% 

Total fees               59.1         -0.8      -8.6 

Santander Chile’s 4Q15 results 

                                         4Q’15      YoY (%)  QoQ (%) 

 

Retail 48.1 6.9 -6.7 

Middle Market 7.1 3.7 -9.1 

Corporate 3.4 -53.2 -25.9 

Subtotal 58.6 -0.8 -8.3 

Others 0.5 -4.6 -32.8 

Subtotal                  58.6         -0.8     -8.3 

Improvements in customer loyalty starting to benefit fee income in retail areas 
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NPL and coverage ratio 

Stable asset quality metrics 

Provision expense & cost of credit1 

Ch$bn Cost of credit (%) 

 110  

 79   82  
 103  

150 

4Q14 1Q15 2Q15 3Q15 4Q15

1.94% 
1.4% 1.4% 1.5% 

2.4% 

Ch$bn % of loans 

NPL2 Coverage3 

2.8% 2.7% 2.7% 
2.5% 2.5% 

109% 112% 107% 114% 
117% 

Dec'14 Mar'15 Jun'15 Sep'15 Dec'15

4Q15’s provisions impacted by regulatory changes in provisioning models (Ch$35bn) 

and strengthening corporate clients coverage (Ch$15bn) 

Santander Chile’s 4Q15 results 

50 

One time Provision expense 

1.6% 
Adjusted Cost of Credit  

100 
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Ch$bn 

Results from business segments reflects sound business trends 

Operating profit from business segments in 2015* 

Loan and deposits growth, rebound in fees and positive evolution                                              

of credit risk drives business segments profitability 

699 

207 144 

1,050 
 773  

 244  
 124  

 1,141  

Retail Middle-market GCB Total

+10.6% +17.9% -13.8% +8.6% 

Santander Chile’s 4Q15 results 
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Efficiency ratio reached 41.3% in 12M15 

Operating expenses Efficiency ratio1 

 154   151  

 165   164  

 180  

4Q14 1Q15 2Q15 3Q15 4Q15

17.2% 

9.5% 

In 4Q15, the Bank recognized Ch$6.3bn in extraordinary severance payments 

Ch$bn 

36.9% 
42.0% 40.3% 39.6% 

43.5% 

Efficiency Ratios

Santander Chile’s 4Q15 results 

39.1%

41.3%

12M14 12M15

6.3 
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Dec'14 Dec'15

51 53 

Dec'14 Dec'15

5 
8 

Dec'14 Dec'15

474 
471 

Total branches  

-0.6% 
Standard branch  

Dec'14 Dec'15

273 276 

Banefe2 & payment 

centres 

Dec'14 Dec'15

145 
134 

Middle-market centres 

+1.0% 
-7.6% 

Select branches1  

3.9% 

Important transformation of our branch network carried out in 2015 

Santander Chile’s 4Q15 results 

Greater focus on alternative distribution channels such as e-banking and                         

mobile services, in line with the new digital strategy 

60% 
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Ch$bn % 

Adjusted ROE reached 18.1% in 12M15 

ROE2 Net income and Net Operating profit1 

Santander Chile’s 4Q15 results 

Reported 12M15 net income impacted by lower yearly inflation,                                  

extraordinary provision expense and higher tax rate 

550 

1,050 

449 

1,141 

Net income Net op. Profit from
business segments

12M14 12M15

+8.6% -18.4% 

17.1% 

18.1% 

2015

Reported Adjusted
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Sound outlook for Santander Chile in 2016 

Chile: economy is expected to maintain growth levels of 2-2.3% in 2016 

Financial system with stable growth and risk trends 

Santander Chile: positive business and client profitability trends sustained in 4Q15 

 Loan growth up 10.5% YoY, especially in segments with higher risk-adjusted profitability 

 Deposits increase 15.7% YoY with double digit growth of demand deposits in all segments 

 Customer loyalty continues to expand in targeted segments 

 Coverage ratio rises to 118% / NPLs stable at 2.5% by year-end 

 Net operating profit from business segments up 8.6% YoY in 2015 

 Efficiency ratio reached 41.3% in 2015. Cost control and branch optimization plans launched   

 ROE reached 17.1% in 2015 (18.1% adjusted for regulatory changes)  

For 2016, we expect these sound business trends to continue 

Outlook 
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Annexes 

 Balance Sheet 

 Income Statement 

 Quarterly Income Statement 
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Balance Sheet: Assets 
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Balance Sheet: Liabilities & Equity 
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Income Statement: YTD 
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Income Statement: Quarters 
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