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Banco Santander Chile caution that this presentation contains forward looking statements within the 
meaning of the US Private Securities Litigation Reform Act of 1995. These forward looking statements 
are found in various places throughout this presentation and include, without limitation, statements 
concerning our future business development and economic performance. While these forward looking 
statements represent our judgment and future expectations concerning the development of our 
business, a number of risks, uncertainties and other important factors could cause actual developments 
and results to differ materially from our expectations. These factors include, but are not limited to: (1) 
general market, macro-economic, governmental and regulatory trends; (2) movements in local and 
international securities markets, currency exchange rates, and interest rates; (3) competitive pressures; 
(4) technological developments; and (5) changes in the financial position or credit worthiness of our 
customers, obligors and counterparties. The risk factors and other key factors that we have indicated in 
our past and future filings and reports, including those with the Securities and Exchange Commission of 
the United States of America, could adversely affect our business and financial performance. 

Note: the information contained in this presentation is not audited. Nevertheless, the consolidated 
accounts are prepared on the basis of generally accepted accounting principles.  All figures presented 
are in nominal terms. Historical figures are not adjusted by inflation. Historical figures have been 
restated in accordance with the new accounting standards adopted by Chilean banks in 2009. Please 
note that this information is provided for comparative purposes only and that this restatement may 
undergo further changes during the year and, therefore, historical figures, including financial ratios, 
presented in this report may not be entirely comparable to future figures presented by the Bank.  

Important information 



2 2 

Chile 

Agenda 

■ Chile’s sound macroeconomic outlook should fuel the    

growth of its financial system 
 

■ Santander Chile has adjusted its medium-term strategy to 

sustain profitable growth in a more challenging environment… 
 

■ … and is starting to benefit from stronger client activity and 

improved profitability trends  
 

■ … leading to a positive medium-term outlook 
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Asia
47%

Other
5%

Latam
17%

Europe 
17%

N. 
America

14%

Para cambiar el tamaño del rango de datos del gráfico, arrastre la esquina inferior derecha del rango.

Manufacturing
10% Mining

12%

Commerce
10%

Financial 

Services

6%

Construction

7%Utilities

4%

Agriculture & 
Fishing

3%

Others
48%

Population: 17.6 mn 

GDP: US$268bn 

GDP Per Capita (PPP): US$17,980 

Exports / GDP: 31.7% 

Investment / GDP: 26.0% 

Net Public Debt / GDP: - 6.9% 

Current Ratings: AA-/A+/Aa3 

  

… with high investment & savings rates 

Chile: a strong and diversified economy 

Exports by destination GDP by sectors 

A diversified economy…(1) Chile’s key economic highlights(1) 

Macro-economic environment  

26 
24 24 24 

19 
21 

23 
21 21 

16 

Chile Mexico Argentina Colombia Brazil

Investment Savings

US$22 bn in 

sovereign funds 

Global recession 8.8 Earthquake 

% of GDP 

(1) Figures for 2012 or latest available data. Source: Central Bank of Chile.  (2) Sovereign funds as of June 2013. Source: Ministry of Finance and Moody’s 

… and a solid fiscal position(2) 

Investment & Savings / GDP (2013f, %) 
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The growth of other sectors has reduced Chile´s reliance on copper 

41,361 42,184 

26,557 
31,740 

2010 2012
Copper All other exports

73,924 
67,918 

-0.1% 

4.3% 

8.9% 

5.8% 

12.2% 

6.2% 

2.0% 

19.5% 

Non-copper exports lead growth… 

Avg, % 

… and copper contribution to GDP was low 

Macro-economic environment  

Source: Banco Central de Chile, Ministry of Finance and Moody’s 

Exports, US million Avg. GDP  growth by sector (2009-2012) 
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8.9 

4.7 

6.6 
5.8 

3.3 

2010 2011 2012 2013 (e) 2014 (e)

10.8 
8.9 

6.1 
5.1 4.5 

2010 2011 2012 2013 (e) 2014 (e)

8.4 
7.2 

6.5 6.3 6.5-6.7 

2010 2011 2012 2013 (e) 2014 (e)

5.8 5.9 5.6 
4.4 3.9 

2010 2011 2012 2013 (e) 2014 (e)

GDP (YoY growth, %) Private Consumption (YoY growth, %) 

Our outlook for 2013 - 2014 is positive 

Salary Pool (YoY growth, %) Unemployment (Annual average, %) 

Macro-economic environment  

Source: Banco Central de Chile. (e): Estimates Santander Chile 
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3.0 

4.4 

1.5 
2.2 2.6 

2010 2011 2012 2013 (e) 2014 (e)

1.5 

-1.3 

-3.5 -3.7 
-3.0 

2010 2011 2012 2013 (e) 2014 (e)

3.3 

5.3 5.0 4.5 4.0 

2010 2011 2012 2013 (e) 2014 (e)

510 485 477 495 525-535 

2010 2011 2012 2013 (e) 2014 (e)

Annual inflation(%) 

Central Bank Reference rate(%) Avg. Exchange Rates(Ch$ / US$) 

Source: Banco Central de Chile. (e): Estimates Santander Chile 

Inflation expected to normalize / The Central Bank to cut rates 

Current Account Deficit (% del GDP) 

Macro-economic environment  
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159

42

21

41

Liquidity Savings

  

 

Banking system ROE (%) 

Core Capital (% RWA)(3) Non-performing loans (% del total loans)(4) 

Central Bank reserves 

Central Gov. reserves 

Insurance Companies 

Pension Funds(2) 

263 217 
US$ billion(1) 

9.6%
10.9%

10.1% 10.1%
10.7%

10.0%

2008 2009 2010 2011 2012 Jul-13

15.2%

18.0%
18.6%

17.4%

14.9%
13.8%

2008 2009 2010 2011 2012 Sep-13
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3.1 3.3 
2.9 2.7 

2.6 2.5 2.4 2.4 
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Attractive profitability 

High capital ratios Strong growth potential 

Chile has a profitable and solid financial system… 

(1) Figures as of September 2013 or latest available information. 

(2) Pension funds excludes deposits in Banks. 

(3) Core Capital in Chile is 100% shareholder’s voting equity. 

(4) NPLs defined as portfolios with 90 or more days overdue. 

Source: Superintendence of Banks and of Pension Fund Managers, Ministry Finance and Central Bank of Chile. 

Ample liquidity to access 

Financial system 
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 Volume  YoY growth, % 

Total Loans 

… showing solid growth trends 
Figures for the Financial System, US$ billion* 

*   Converted using constant exchange rate as of September 2013.  Source: Superintendency of Banks. Excludes Corpbanca Colombia.                                                   

**  Demand and time deposits + mutual funds 

8 

Financial system 

Total savings** 

System historically has grown at rates 1.8-2.0X GDP growth 

168 178 189 198 210

16.5% 16.0%
12.5% 11.2% 11.2%

Sep-11 Mar-12 Sep-12 Mar-13 Sep-13

179 186 
203 206 216

14.8
10.4 13.1 10.5

6.5 

Sep-11 Mar-12 Sep-12 Mar-13 Sep-13



Chile 

I. Regulations 

IV. Consumer attitudes 

II. Competition 

III. Technology 

Changing… 

New forces are redefining the banking environment 

Financial system 
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The market has high growth potential in       SMEs & Middle-market 

* Or latest available information. Source: World Bank, weighted by size of world economies. **Source Chile: Santander Chile based on information from 

Superintendence of Banks, Central Bank and www.cajasdechile.cl 

Loans / GDP as of Dec. 2012*, % 

32 

157 155 

129 

48 

61 

45 

26 26 

High
income
nations

OECD
members

World Chile Brazil Colombia Peru Mexico

80 

1 

2 

1 Commercial loans / GDP 

2 Loans to individuals / GDP 

High concentration of corporate lending 

94.4 

10.4 

3.9 

7.4 

1.7 

82.3 

N° of debtors Total debt

SME Middle-market Corporate

Commercial lending by type of client**, % total 

1 

Financial system 

Solid trends in entrepreneurship and creation of companies  
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Household indebtedness1 

…and individuals, especially mid-high income segments 

57% of loans are mortgage 

Source: Banco Central de Chile. 1. Total household debt divided by annual disposable income. 2. Debt servicing ratio is total debt payments including 

amortization and interest  divided by disposable income  

54.7% 

0
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Debt servicing ratio2 

14.9% 

0

2
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20

% of disposable income 
% of disposable income 

67% of debt is long-term 

2 

Financial system 

Once the regulatory environment normalizes, growth in emerging segments  

should rebound. Good outlook for consumer lending 
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2.2 
3.9 

6.0 5.6 
4.6 4.7 3.2 

-1.5 

5.8 5.9 5.6 4.4 3.9 4.6 4.4 

13.2 

18.1 
17.3 

21.3 
20.8 

-1.9 

9.0 

16.0 
12.1 

10.5 
10.0 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 (f) 2014 (f)

GDP Growth (%) Loan Growth

Attractive growth outlook 
Chile’s GDP growth in real terms and the banking industry’s loan growth in nominal terms, % 

Source: Central Bank of Chile and Superintendency of Banks of Chile and Santander Chile’s forecasts (f) 

Chile today offers a unique combination of expected growth and 

 profitability, in a relatively low-risk environment 

Financial system 
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Agenda 

■ Chile’s sound macroeconomic outlook should fuel the    

growth of its financial system 
 

■ Santander Chile has adjusted its medium-term strategy to 

sustain profitable growth in a more challenging environment… 
 

■ … and is starting to benefit from stronger client activity and 

improved profitability trends  
 

■ … leading to a positive medium-term outlook 
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Figures          US$bn               Share Clients & Network 

100% of our business is in Chile 

Assets: US$51.6 17.1% 

Loans:   US$40.3 19.1% 

   Individuals:   US$19.9 22.2% 

   SMEs:   US$6 ~25% 

Deposits: US$29.6 16.9% 

Equity: US$4.4 18.0% 

Net income:    US$533mn 21.6% 

Clients 3.4mn 26.2%2 

Internet clients 800ths. 27.1%3 

Checking acct. 821ths 23.3% 

Credit cards 1.8mn 21.4%4 

Debit cards 3.2mn 20.2% 

Branches: 488 18.3% 

Employees: 11,626 19.7% 

Santander Chile is the nation’s leading bank 
Figures as of September 20131 

1.  Or latest available figures using the period-end exchange rate.  2. Market share of clients with checking accounts and credit cards.  3, Excludes Banco 

del Estado. 4. Market share is over total monetary transactions using a credit card and includes department stores. 5. Excludes Corpbanca Colombia 

Source: Superintendency of Banks of Chile 

A leading bank 
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Bradesco

BOFA

Citibank

Itau

Corpbanca

Goldman Sachs

Wells Fargo

UBS

JP Morgan

Deutsche Bank

Credit Suisse

BCI

HSBC

RBC

Chile

Santander Chile

Westpac

ANZ

A3 Baa1 Ba1 Ba2 Baa3 Baa2 A2 Aa3 A1 Aa2 Aa1 

Risk Rating: Moody’s scale 

One of the highest credit ratings in the region 

Source: Moody’s 

A leading bank 
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I. Transforming our Commercial 

Bank since 2011... 

II. …improving relationships with 

customers and quality of service 

III. … and managing risks 

conservatively 

T
ra

n
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n
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ro
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c
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3 drivers for healthy growth / sustained profitability 

Strategy 

Healthy growth / 

stable ROEs 
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45.5 
56.7 

64.0 65.7 

< 50% 50% - 70% 75% - 95% > 90%

CRM showing positive 

results on growth and 

productivity   

5.5 6.2 

7.5 8.2 

< 50% 50% - 70% 75% - 95% > 90%
% Usage of CRM (for loan approvals) 

4.0 
5.3 5.8 

6.4 

< 50% 50% - 70% 75% - 95% > 90%

# of consumer loans granted  

per account manager per month by CRM usage level 

Amount of consumer loans granted  

per account manager per month by CRM usage level 

Checking accounts opened 

per account manager per month by CRM usage level 

Ch$mn 

I. The transformation of our Commercial Bank since 2011 … 

Strategy 
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… is leading to higher business activity 

Loans, Upper-Income Segment Deposits, Upper-Income Segment  

10.2

10.6

11.4

Sep-12 Dec-12 Mar-13 Jun-13 Sep-13

3.8

4.6
4.8

Sep-12 Dec-12 Mar-13 Jun-13 Sep-13

+12% 
+26% 

Santander Select attention model for the upper-income segment powers growth 

*  Converted using constant exchange rate as of September 2013 

US$bn* US$bn* 

Strategy 
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Client base growth is expected to accelerate to 7-8% in 2014 

II. Improving relationship with clients and quality of service 

Total Clients (ths.) 

3,326.77 
3,353.36 

3,439.14 

Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13

Net client growth (# of clients) 

Launching of  

Santander Select 
15,842 

7,273 

16,195 

29,418 

20,680 19,816 
25,479 

34,303 33,115 

-18,580 

-10,494 

-9,647 

-27,324 

-14,052 

-13,474 

-16,786 
-12,241 

-7,920 
-2,738 -3,221 

6,548 2,094 
6,628 6,342 8,693 

22,062 25,195 

Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13

New Clients Exiting Clients Net Client Growth

Strategy 
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30.1 

54.4 

9M12 9M13

 -

 10.00

 20.00

 30.00

 40.00

 50.00

 60.00

+80.7% 

% of consumer loans US$bn* 

14.3% 

11.9% 

10.3% 
3.62% 

3.61% 

2.26% 

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

5.0%

7.0%

9.0%

11.0%

13.0%

15.0%

Dec-11 Mar-12 Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13

Impaired Consumer Loans NP Consumer Loans

Impaired loans 
Santander Chile: consumer loans 

impaired* & NPL ratio (%) 

* Impaired consumer loans includes renegotiated loans and NPLs. **  Competition: All banks excluding Santander Chile. Source: Superintendency of Banks  

More robust credit models implemented in all retail segments  

III.  Managing risks conservatively 

Strategy 
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Agenda 

■ Chile’s sound macroeconomic outlook should fuel the    

growth of its financial system 
 

■ Santander Chile has adjusted its medium-term strategy to 

sustain profitable growth in a more challenging environment… 
 

■ … and is starting to benefit from stronger client activity and 

improved profitability trends  
 

■ … leading to a positive medium-term outlook 



22 22 

Chile 

Ch$bn 

Inflation 

Total NIM 

Client NIM 

239 

283 
246 249 

288 

3Q12 4Q'12 1Q13 2Q'13 3Q'13

4.7% 

5.5% 

4.7% 4.7% 
5.3% 

-0.2% 

1.1% 

0.1% -0.1% 

1.0% 

5.9% 5.9% 5.7% 5.8% 5.6% 

Sep'12 Dec´12 Mar'13 Jun'13 Sep'13

Net interest income up 15.7% QoQ due to loan growth and higher inflation 

Loan growth focused in lower-risk categories aiming to expand                          
spreads, net of provisions  

Santander Chile’s results 

Net interest income NIM and client NIM 
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Spread, net of provisions is expanding in consumer lending 

7.4% 8.3% 7.6% 7.7% 7.0% 
8.5% 

8.2% 

15.6% 15.7% 15.5% 15.2% 14.5% 14.3% 
13.6% 

 1Q12  2Q12  3Q12  4Q12  1Q13  2Q13  3Q13 

Gross and net consumer spread (%) 

Net consumer spread Gross consumer spread 

Santander Chile’s results 
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Ch$bn 3Q’13 YoY QoQ  

Individuals 9,888 12.4% 3.7% 

– Consumer 3,267 12.6%  4.8%  

– Mortgage 5,356 4.9%  2.0% 

SMEs 3,066 15.6% 3.3% 

Institutions & univ. 386 5.2% 4.3% 

Middle-market 4,445 16.3% 2.2% 

Corporate 1,993 14.0% 8.0% 

Total loans** 20,323 9.8% 2.8% 

Targeted 

markets* 

Rest 

11,880 12,196 12,568 13,186 13,596 

Sep-12 Dec-12 Mar-13 Jun-13 Sep-13

+14.4% 

20,323 

18,503 18,876 19,100 19,772 

Ch$bn 

Our main strategic focus continues to be profitability over market share 

Solid loan growth in the segments the Bank is targeting 

* High income banking + SMEs + Middle-market. ** Total includes non-segmented loans 

Santander Chile’s results 

Loans 
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Non-structural institutional deposits reduced by 40% 

Ch$bn 9M’13 YoY   QoQ  

Demand 5,257 14.3% 1.3% 

Time 9,690 2.1% 2.8% 

Total deposits 14,947 6.1% 2.3% 

10,451 10,752 10,926 11,900 12,175 

Sep-12 Dec-12 Mar-13 Jun-13 Sep-13

Ch$bn 

Core 

deposits* 

Rest 

+16.5% 

14,089 14,082 14,115 14,615 14,947 

Deposits 

* Deposits from non institutional sources 

Improving funding mix with strong growth of core deposits leads to… 

Santander Chile’s results 
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** 
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Central Bank rate SAN Peer Group

…better funding costs 

Cost of funds* (%)  

*   Cost of funds = interest expense annualized divided by interest bearing liabilities plus demand deposits.  ** Peer Group = BCI, Corpbanca, Chile and 

BBVA. Source: Superintendency of Banks of Chile 

Santander Chile’s results 
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Total operating income 

 329  
 368  

 334   347  
 375  

3Q'12 4Q'12 1Q13 2Q'13 3Q'13

Ch$bn 

Ch$mn  3Q’13  YoY % QoQ % 
 
 Net Interest Income 288 20.5% 15.7% 

 Fees 55 -13.4% -5.5% 

 Financial transactions, net 28 43.7% -17.0% 

 Other 4 -49.1% -42.8% 

 Total op. income 375 13.6% 7.8% 

Operating income up 7.8% QoQ 

Sustained commercial activity should fuel operating profitability 

Santander Chile’s results 
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NPL ratio stable as asset quality in 
consumer loans improves 

3.0% 3.2% 3.1% 3.1% 3.0% 

98% 
92% 92% 91% 95% 

Sep'12 Dic'12 Mar'13 Jun'13 Sep'13

Cost of credit evolving as forecast 

NPL and coverage ratio Provision expense & cost of credit 

 119  

 90   93   87  
 96  

3Q'12 4Q'12 1Q'13 2Q'13 3Q'13

1.9% 1.9% 1.8% 1.8% 1.9% 

Ch$bn Cost of credit (%)* NPL* Coverage** 

* Annualized quarterly provision expense / total loans 

% of loans 

* 90 days or more NPLs. **Loan loss reserves over NPLs 

Non performing loans ratio down 10 bp. in 3Q13. One-time events in 

commercial lending increases provision expense 

Santander Chile’s results 
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Operating expenses 

 133  
 138  

 133  

 142   143  

3Q12 4Q12 1Q13 2Q13 3Q13

Ch$bn 

 3Q’12 3Q’13 %  

 Branches  496 488 -1.6% 

     --Traditional 355 367 3.4% 

     --Select 43 44 2.3% 

     --Banefe 98 77 -21.4% 

 Employees 11,692       11,626 -0.6% 

 Transformation Project enhancing 
productivity  

 Investing in complementary channels 
(Internet, phone and mobile) and the 
new CRM 

 Investing in quality of service 

 Investing in expanding Santander 
Select 

 We remain leaders in efficiency 

Efficiency ratio improves to 39.8% in 3Q13. Cost growth flat QoQ  

Santander Chile’s results 
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 53  

 114  

 81   86  
 101  

3T12 4T12 1T12 2T13 3T13

Net income Net Operating Income 

65 

121 

95 
106 

119 

3T12 4T12 1T13 2T13 3T13

Ch$ billion 

+17.8% 

+12.3% 

Stronger client trends should support profitability going forward 

Net income up 17.8% QoQ. ROE reaches 18.6% in 3Q13 

Santander Chile’s results 

Ch$ billion 
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Agenda 

■ Chile’s sound macroeconomic outlook should fuel the    

growth of its financial system 
 

■ Santander Chile has adjusted its medium-term strategy to 

sustain profitable growth in a more challenging environment… 
 

■ … and is starting to benefit from stronger client activity and 

improved profitability trends  
 

■ … leading to a positive medium-term outlook 
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Chile: Economy on track, but a slight slowdown is expected in 2014 

Financial system continues to show healthy growth rates 

3Q13 Net income up 17.8% QoQ and 99.8% YoY 

• Net interest income rebounds with higher growth in targeted segments and 

greater inflation 

• Improving deposit mix with strong core deposit growth 

• Steady improvements in consumer loan asset quality. Risk premium remains 

stable despite one-time events in the Middle-market segment 

• Fees still affected by regulatory changes. Client base is beginning to grow 

• Transformation Project has been evolving according to plan, which will continue 

to boost growth and efficiency 

Positive medium-term outlook 

Summary & outlook 
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Annexes 

 Balance Sheet 

 Income Statement 

 Quarterly Income Statement 
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Balance Sheet: Assets 

In the quarter, the Bank reclassified various administrative and other operating expenses to net fee income. The historical figures presented here have been adjusted 

to make them comparable. 
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Balance Sheet: Liabilities 

In the quarter, the Bank reclassified various administrative and other operating expenses to net fee income. The historical figures presented here have been adjusted 

to make them comparable. 



36 36 

Chile 

Income Statement 

In the quarter, the Bank reclassified various administrative and other operating expenses to net fee income. The historical figures presented here have been adjusted 

to make them comparable. 
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Quarterly Income Statements 

In the quarter, the Bank reclassified various administrative and other operating expenses to net fee income. The historical figures presented here have been adjusted 

to make them comparable. 
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