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Banco Santander Chile caution that this presentation contains forward looking statements within the 
meaning of the US Private Securities Litigation Reform Act of 1995. These forward looking statements are 
found in various places throughout this presentation and include, without limitation, statements concerning 
our future business development and economic performance. While these forward looking statements 
represent our judgment and future expectations concerning the development of our business, a number of 
risks, uncertainties and other important factors could cause actual developments and results to differ 
materially from our expectations. These factors include, but are not limited to: (1) general market, macro-
economic, governmental and regulatory trends; (2) movements in local and international securities 
markets, currency exchange rates, and interest rates; (3) competitive pressures; (4) technological 
developments; and (5) changes in the financial position or credit worthiness of our customers, obligors and 
counterparties. The risk factors and other key factors that we have indicated in our past and future filings 
and reports, including those with the Securities and Exchange Commission of the United States of 
America, could adversely affect our business and financial performance. 

Note: the information contained in this presentation is not audited and is presented in Chilean Bank GAAP 
which is similar to IFRS, but there are some differences. Please refer to our 2014 20-F filed with the SEC 
for an explanation of the differences between Chilean Bank GAAP and IFRS. Nevertheless, the 
consolidated accounts are prepared on the basis of generally accepted accounting principles.  All figures 
presented are in nominal terms. Historical figures are not adjusted by inflation. Please note that this 
information is provided for comparative purposes only and that this restatement may undergo further 
changes during the year and, therefore, historical figures, including financial ratios, presented in this report 
may not be entirely comparable to future figures presented by the Bank.  

Important information 
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■ Macro-economic environment and financial system 

■ Strategy and activity 

■ Results 

■ Annexes 

Agenda 
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Source: Banco Central de Chile Economic Survey and estimates Santander Chile  

GDP 

Unemployment Central Bank ST Reference Rate  

YoY real growth, % 

% of workforce, % % 

3.50 3.50 3.75 

2015 2016 (e) 2017 (e)

Lower growth foreseen for 2016, with a recovery in 2017 

Inflation 

Annual change in UF inflation, % 

4.1 
3.4 3.0 

2015 2016 (e) 2017 (e)

Macroeconomic environment  

2.1 
1.7 

2.5 

2015 2016 (e) 2017 (e)

6.2 
6.8-7.5 6.5-7.0 

2015 2016 (e) 2017 (e)
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Total Loans  

Total Deposits* 

US$bn* 

US$bn* 

Stable loan and deposit growth trends 

YoY  
(%) 

 182   187   194   197   198  

M'15 J'15 S'15 D'15 F'16

149 151 158 163 161 

M'15 J'15 S'15 D'15 F'16

 Positive growth of most non-mining 
exports boosts commercial loan 
growth 
 

 Stable asset quality 

 Positive deposit growth, Demand 
deposits up 10.8% 
 

 High liquidity in the system to fund 
business growth 

Financial system: Loan and deposit growth 

9.4% 10.2% 
11.5% 9.3% 9.7% 

7.6% 11.0% 11.8% 9.0% 9.6% 
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3 objectives for healthy growth / higher profitability 

Optimizing the 

risk return 

relation 

I. Growth focused on segments with 

highest net contribution… 

II. …improve customer loyalty and 

quality of service 

III. … and managing risks and 

capital conservatively 

T
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Strategy 



7 7 

Chile 

Total loans up 9.0% YoY 

QoQ loan growth decelerates in corporates due to unattractive lending spreads   

Total Loans 

Ch$bn 

                                       1Q’16      YoY (%)   QoQ(%)  

 

Individuals 13,894 13.6 2.8 

    Consumer                  4,142           4.7         -0.2                                                                

    Mortgages                  8,099         18.4          3.7 

SMEs 3,590 10.4 2.2 

Middle Market 6,065  8.1 1.0 

Corporate 2,096 -14.7       -3.8 

Total1                           25,694            9.0          1.6  

Ch$bn 

Strategy: I. Growth focused on segments with highest net contribution 

23,572 24,218 25,211 25,290 25,694 

Mar-15 Jun-15 Sep-15 Dec-15 Mar-16

9.0% 

1.6% 



8 8 

Chile 

Growth focused in segments with higher risk-adjusted profitability 

Total loans by segment in Individual, Ch$bn. YoY growth, % 

High Income  Middle Income Low Income 

Strategy: I. Growth focused on segments with highest net contribution 

5,801 5,589 

769 

7,043 
6,085 

696 

1Q15 1Q16

+8.9% -9.4% 

High Income  Middle Income Low Income 

+21.4% 
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Total deposits increased 12.1% YoY 

Strategy: I. Growth focused on segments with highest net contribution 

                                  1Q’16      YoY(%)   QoQ(%)   

Demand 7,079         9.9        -3.8 

Time                           12,723       13.3         4.4  

Total deposits 19,539        12.1       1.3 

17,672     18,342     18,746     19,539     19,802     

Mar-15 Jun-15 Sep-15 Dec-15 Mar-16

Total Deposits 

12.1% 

Ch$bn 

1.3% Ch$bn 
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Funding improves. Steady growth of demand deposits in all segments 

3,282 

1,988 

826 

3,557 

2,202 

882 

1Q15 1Q16

Demand deposits by segment, Ch$bn. YoY growth, % 

+10.8% +6.8% 

Retail  Middle-Market Corporate 

+8.4% 

Strategy: I. Growth focused on segments with highest net contribution 

Solid growth of demand deposits supports steady increase of non-lending revenues 
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338 

360 

1Q15 1Q16

101 

111 

1Q15 1Q16

Loyal Middle income 

customers1  

Customer loyalty keeps growing in targeted segments… 

Loyal High income 

customers1  

+9.7% 

Strategy: II. Improving customer loyalty and quality of service 

Loyal customers, thousands 

35 

39 

1Q15 1Q16

Loyal SME + Middle 

market customers2  

+10.5% +6.6% 

New CRM boosting client activity and commercial productivity  
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… fueled by improved customer satisfaction / digital banking capabilities  

Customer Satisfaction vs peers (%)1 

35% 
40% 

43% 42% 
47% 50% 

57% 
50% 

56% 54% 
59% 59% 

63% 60% 

Oct'12 Abr'13 Oct'13 Abr'14 Oct'14 Abr'15 Oct'15

Santander Peers

% of net satisfied clients 

1. % of clients that rate the Bank´s customer service 6-7 minus those that 

rate is 1-4 on a scale from 1-7, 7 being best. Source Adimark 

Strategy: II. Improving customer loyalty and quality of service 

Internet usage (private banks)2  

40.0% 

19.5% 18.8% 

5.3% 
2.6% 

2. Market share over clients that enter a website with a passkey. Excludes 

Banco  del Estado. Source: SBIF as of January 2016 
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Dec'13 Mar'16

46 
54 

Dec'13 Mar'16

0 

8 

Dec'13 Mar'16

493 

470 

Total branches  

-4.7% 
Standard branches  

Dec'13 Mar'16

274 274 

Banefe2 & payment 

centres 

Dec'13 Mar'16

173 
134 

Middle-market centres 

0% 
-22.5% 

Select branches1  

17.4% 

Transforming our branch network: leaner / more segmented 

Greater focus on restructuring our traditional branches, opening Middle-market 

Centers, expanding our Select branches and introducing the Banefe corners concept 

Strategy: II. Improving customer loyalty and quality of service 
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3.2% 3.0% 
2.7% 2.9% 

2.7% 
2.5% 2.5% 2.5% 

91% 95% 

107% 104% 
112% 114% 117% 123% 

NPL(1) Coverage (2)

Total loans 

% of loans 

Consumer loans Mortgage loans 

% of loans 

Commercial loans 

% of loans 

Improved asset quality metrics. Coverage reached 123% 

3.2% 3.0% 2.7% 2.9% 
2.7% 2.6% 2.6% 2.7% 

76% 73% 
86% 

102% 107% 
118% 

129% 123% 

Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 Jun-14 Sep-14Dec-14 Mar-15 Jun-15 Sep-15 Dec-15 Mar-15

NPL(1) Coverage (2)

2.9% 2.9% 

2.4% 

2.8% 

2.3% 2.4% 2.3% 2.2% 

25.1% 
27.4% 

31.9% 

27.0% 

31.2% 
29.0% 27.9% 

38.0% 

Mar-13 Jun-13 Sep-13Dec-13 Mar-14 Jun-14 Sep-14Dec-14 Mar-15 Jun-15 Sep-15Dec-15 Mar-16

NPL(1) Coverage (2)

3.2% 3.0% 2.7% 2.9% 2.7% 2.5% 2.7% 2.3% 

11.9% 

10.3% 9.5% 9.6% 
9.1% 8.8% 

8.0% 
7.0% 

226% 

340% 324% 

250% 256% 253% 
227% 

285% 

Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 Jun-14 Sep-14 Dec-14 Mar-15 Jun-15 Sep-15 Dec-15 Mar-16

NPL(1) Impaired Loans(3) Coverage (2)

% of loans 

Strategy: III. Managing risks and capital conservatively 
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Strategy: III. Managing risks and capital conservatively 

Better consumer loan mix should sustain a lower cost of credit in 2016 

Consumer loan breakdown Consumer impaired and NPL ratios1,2 
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13.5 
12.5 

11.6 11.9 

9.2 

11.4 

BSAC Chile Estado BCI Corpbanca BBVA

10.6 
10.0 

7.2 

8.5 

6.5 

7.6 

BSAC Chile Estado BCI Corpbanca BBVA

Solid capital levels for further growth 

Core capital (%)1 

Advanced preparation for the transition into Basel III 

Peer Average:8.0% 

BIS ratio (%)2 

Peer Average : 11.3% 

Strategy: III. Managing risks and capital conservatively 

1. According to SBIF BIS I definitions. Figures are as of Jan. 2016, or the latest date available. 
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Payout ratio increased to 75% in 2016 

Dividend per share (%)  

Strategy: III. Managing risks and capital conservatively 

1.41 

1.75 1.79 

2014 2015 2016

60%  

Payout 

60%  

Payout 

75%  

Payout 

Total shareholder return 

-22.3 

-16.4 

-16.0 

-11.6 

-7.8 

3.1 

4.1 

7.7 

Banco Bradesco

Bancolombia

Itau

Itaucorp

Credicorp

Banorte

Banco de Chile

Santander Chile

TSR including dividend, 12/31/14 - 4/26/16, %* 

* Source: Bloomberg 

Creating value despite facing a more challenging environment 
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 289  
 295   300  

 304  
 309  

 (16) 

 37   32   15   4  

1Q15 2Q15 3Q15 4Q15 1Q16

Client NII Non-client NII

273 
332 332 

Total 

4.4% 

5.2% 

5.0% 

4.7% 
4.6% 

5.0% 
4.9% 4.9% 

4.8% 4.8% 

1Q15 2Q15 3Q15 4Q15 1Q16

Stable Client NIMs due to stable loan spreads / improved funding mix 

Client and total net interest income1 NIM & Client NIM 

Total NIM 

Client NIM 

Net Interest Margin (NIM), % 

313 

Ch$bn 

+6.9% 

Santander Chile’s 1Q16 results 

319 

 Inflation UF  

       -0.02%     1.5%       1.5%       1.1%       0.7% 
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NPL and coverage ratio 

Improved asset quality metrics. Cost of credit falls to 1.2% 

Provision expense & cost of credit1 

Ch$bn Cost of credit (%) 

 79   82  
 103  

 115   78  

1Q15 2Q15 3Q15 4Q15 1Q16

150 

1.4% 1.4% 1.5% 1.8% 
1.2% 

Ch$bn % of loans 

NPL2 Coverage3 

2.7% 2.7% 
2.5% 2.5% 2.5% 

112% 107% 
114% 117% 

123% 

Mar'15 Jun'15 Sep'15 Dec'15 Mar'16

35 

One time Provision expense 

1. Annualized quarterly provision expense / total loans. 4Q15 excludes the one-time provision of Ch$35bn 2. 90 days or more NPLs.                                                   

3. Loan loss reserves over NPLs.  

Santander Chile’s 1Q16 results 

New asset mix / credit models allow for a better risk-return relationship 
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Net fee income 

Ch$bn 

Fee income from business segments 

Ch$bn 

55.5 
58.3 

64.7 

59.1 

62.9 

1Q15 2Q15 3Q15 4Q15 1Q16

13.6% 

6.5% 

Total fees                62.9         13.6     6.5 

                                         1Q’16      YoY (%)  QoQ (%) 

 

Retail 49.0 13.6 2.0 

Middle Market 7.7  11.2 8.7 

Corporate 6.6 51.5 95.1 

Subtotal 58.6 -0.8 -8.3 

Others -0.4  

Subtotal                  63.3         14.9     8.2 

Fee income increases 13.6% YoY as Client loyalty expands 

Santander Chile’s 1Q16 results 

New CRM and better quality of service is delivering a recurrent growth of fee income 
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 151  

 165   164  

 180  

 166  

1Q15 2Q15 3Q15 4Q15 1Q16

42.0% 40.3% 39.6% 
43.5% 41.6% 

Efficiency Ratios

42.0% 41.6%

1Q15 1Q16

Efficiency ratio reached 41.6% in 1Q16 

Operating expenses Efficiency ratio1 

9.9% 

-3.5% 

Ch$bn 

Santander Chile’s 1Q16 results 

Targeting productivity gains through leaner distribution, simpler                                    

organization and better use of technology 
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% Ch$bn % 

Net income up 31.4% and ROE reached 18.1% in 1Q16 

ROE Net income 

95 
125 

Net income

1Q15 1Q16

+31.4% 

14.6% 

18.1% 

ROE

1Q15 1Q16

Santander Chile’s 1Q16 results 

ROA & RORWA 

1.2 
1.4 1.5 

1.9 

1Q15 1Q16

ROA RORWA
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Sound outlook for Santander Chile in 2016 

Chile: economy is expected to grow 1.6-1.8% in 2016 

Financial system with stable 10% growth in loans and deposits. Stable risk trends 

Santander Chile: positive business and client profitability trends sustained in 1Q16 

 Loan growth up 9.0% YoY, especially in segments with higher risk-adjusted profitability 

 Deposits increase 12.1% YoY. Steady growth of demand deposits in all segments 

 Coverage ratio rises to 123% / NPLs stable at 2.5% / Cost of credit falls to 1.2% 

 Net operating profit from business segments up 6.2% YoY  

 Stable Client NIMs due to stable loan spreads / improved funding mix 

 Fee income increases 13.6% YoY as client loyalty expands 

 Efficiency ratio reached 41.6%. Cost control and branch optimization plans launched   

 Net income up 31.4% and ROE reached 18.1% in 1Q16 

For the rest of 2016, we expect these sound business trends to continue 

Outlook 



25 25 

Chile 

■ Macro-economic environment and financial system 

■ Strategy and activity 

■ Results 

■ Annexes 

Agenda 



26 26 

Chile 

Annexes 

 Balance Sheet 

 Quarterly Income Statement 
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Balance Sheet: Assets 

Unaudited Balance Sheet Mar-16 Mar-16 Dec-15 Mar. 16 / Dec. 15

Assets US$ths % Chg.

Cash and deposits in banks 2,120,979 1,416,135 2,064,806 (31.4%)

Cash items in process of collection 1,563,483 1,043,906 724,521 44.1%

Trading investments 232,700 155,369 324,271 (52.1%)

Investments under resale agreements 0 0 2,463 --%

Financial derivative contracts 4,478,514 2,990,214 3,205,926 (6.7%)

Interbank loans, net 47,771 31,896 10,861 193.7%

Loans and account receivables from customers, net 37,308,234 24,909,962 24,535,201 1.5%

Available for sale investments 4,023,162 2,686,185 2,044,411 31.4%

Held-to-maturity investments -                -                -               --%

Investments in associates and other companies 31,244 20,861 20,309 2.7%

Intangible assets 77,372 51,660 51,137 1.0%

Property, plant and equipment 351,168 234,468 240,659 (2.6%)

Current taxes -                -                -               --%

Deferred taxes 485,977 324,477 331,714 (2.2%)

Other assets 1,471,606 982,562 1,097,826 (10.5%)

Total Assets 52,192,210 34,847,695 34,654,105 0.6%

Ch$ million 
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Balance Sheet: Liabilities & Equity 
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Income Statement: Quarters 
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