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Important information

Banco Santander Chile caution that this presentation contains forward looking statements within the meaning of
the US Private Securities Litigation Reform Act of 1995. These forward looking statements are found in various
places throughout this presentation and include, without limitation, statements concerning our future business
development and economic performance. While these forward looking statements represent our judgment and
future expectations concerning the development of our business, a number of risks, uncertainties and other
important factors could cause actual developments and results to differ materially from our expectations. These
factors include, but are not limited to: (1) general market, macro-economic, governmental and regulatory trends; (2)
movements in local and international securities markets, currency exchange rates, and interest rates; (3)
competitive pressures; (4) technological developments; and (5) changes in the financial position or credit
worthiness of our customers, obligors and counterparties. The risk factors and other key factors that we have
indicated in our past and future filings and reports, including those with the Securities and Exchange Commission of
the United States of America, could adversely affect our business and financial performance.

Note: the information contained in this presentation is not audited and is presented in Chilean Bank GAAP which is
similar to IFRS, but there are some differences. Please refer to our 2020 20-F filed with the SEC for an explanation of
the differences between Chilean Bank GAAP and IFRS. Nevertheless, the consolidated accounts are prepared on the
basis of generally accepted accounting principles. All figures presented are in nominal terms. Historical figures are
not adjusted by inflation. Please note that this information is provided for comparative purposes only and that this
restatement may undergo further changes during the year and, therefore, historical figures, including financial
ratios, presented in this report may not be entirely comparable to future figures presented by the Bank.
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Slowdown in activity with higher inflation

Macroeconomic environment 

Source: Central Bank of Chile, National Bureau of Statistics
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GDP will moderate to 1.5% in 2022 with higher inflation and interest rates

Macroeconomic environment 

Annual growth %

GDP growth
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Annual change in UF inflation, %

Inflation

Monetary Policy Rate

Source: Central Bank of Chile and Santander estimates
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Constitutional reform continues to advance

Macroeconomic environment 

Harmonization commission

Transitory norms

commission

Preamble commission

First draft

July 4thMay 16th

Referendum

P
le

n
a
ri
u
m

Final draft

Sept 4th

https://www.chileconvencion.cl/wp-content/uploads/2022/05/PROPUESTA-DE-
BORRADOR-CONSTITUCIONAL-14.05.22-1-1.pdf
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1. Variations with constant USD 2.Market share of clients with checking accounts, as of October 2021. Source: CMF 3. Average yearly market share over clients 

that enter a website with a passkey. Excludes Banco Estado. Source: CMF. YTD avg as of October 2021. 4. Excludes loans and deposits of Chilean banks held 

abroad as of December 2021. 5. Market share in terms of monetary amount of credit card purchases, as of October 2021.

Santander Chile is the nation’s leading bank
Figures in US$

Business and Results 12M21(US$) YoY1

Gross Loans 42.9 bn 6.5%

Deposits 32.8 bn 11.5%

Equity 4.0 bn -4.7%

Attributable profit to parent 907 mm 49.8%

Network and Customers 12M21 Market Share

Clients 4.1 mn 28.9%2

Digital Clients 2.0mn 32.2%3

Offices 326 18.9%

Market Share 12M21 Rank

Loans4 17.9% 1

Deposits4 17.9% 1

Checking accounts2 28.9% 1

Bank credit cards5 25.9% 1

Leading bank in Chile
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Strong corporate governance

Banco Santander´s corporate governance meets the highest 
international standards and ensures a sustainable management 

in the long run

• 7 of 11 Board members are independent

• Independent board majority in main committees: Audit 
Committee, ALCO and Integral Risk Committee.

• Integrated Annual Report: GRI and SASB compliant, 
independently verified 

• Local regulations also protect investors: capital and dividend 
requirements, related part lending, role of the Board

• Compliance division: oversees application of codes of conduct; 
compliant with SOX and SEC & NYSE Corporate Governance 
Guidelines and ECB Basel criteria.

Independent

non-related to 

Santander:7

Related

to 

Santande

r: 

4

Female: 3

Male: 8

Our stocks are included in:

We are supervised by the following:

Chile, MILA, Emerging
Markets

Leading bank in Chile
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Bradesco

Credit Suisse

Citibank

HSBC

ItauCorpbanca

Goldman Sachs

Deutsche Bank

JP Morgan

BofA

SAN

BCI

Wells Fargo

Estado

Banco de Chile

SAN Chile

Westpac

ANZ

DBS

RBC

OCBC

UOB

Moody’s (negative) A1

JCR (stable) A+

Standard & Poor’s (stable) A-

HR Ratings (stable) AA-

KBRA (stable) A

Source: Moody’s via Bloomberg. Senior Unsecured debt rating Except Itaucorpbanca: LT Counterpart Risk Rating

Risk rating, Moody’s scale

Among banks with best international rating

Ba3 Baa1 A3 A2 A1 Aa3 Aa2 Aa1

Balance sheet
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We are highly ranked in various ESG indexes

11

#3

Among 

retail banks:

of 89 in 

the sector

#1
Among 

banks in 

Chile

Included in Chile, 

MILA,  and 

Emerging Markets 

S&P IPSA ESG

Included in 

S&P IPSA ESG 

index, with the 

third greatest 

weight in the 

index

Included in 

Emerging 

Latam and 

Emerging 

Global

Advanced

62
100

Strategic initiatives
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US$1.5 billion

Our 10 Responsible Banking Commitments

Strategic initiatives

1. Best Company to work for in Chile

2. Women in managerial positions

3. Eliminate gender pay gap

4. People financially empowered

5. Sustainable financing

6. Energy from renewable sources

7. Carbon neutral

8. Eliminate single-use plastics

9. Scholarships, internships, 

entrepeneurship programs

10. Support people through our

community contribution programs

2020 2021 2022 2023 2024 2025

1 11 1 1 1

25% 30%

3.1% 0%

4 million921,779

100%

Mitigate 100% Carbon neutral

Eliminate 100%

2,951 13,500

103,792 500,000

28%

2.5%

1,693,277

US$267.3 

million

25.6%

5,569

281,212

Mar.

2022

1,864,825

281,370

US$467.3 

million

1

28%

2.5%

25.6%

5,569
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Maintain a high level of consumer 
satisfaction, increase the productivity of 
all channels, and be more efficient and 

profitable.

Transform the Bank into a platform 
allowing clients to use the bank as a 
channel or as a software provider to 
develop business.

Reactive loan growth in 

mass segment, rewarding 

positive financial behavior

More efficient and digital 

branches

Give access to digital 

economy

Increase SME access 

to banks and to the 

digital economy

First insurtech in Chile, 

platform to compare 

and purchase 

insurance

Comparison platform 

for auto insurance

Become more sustainable 

through eco-friendly 

initiatives (i.e. Carbon 

footprint compensation)

Strategic initiatives

Encourage 

bankerization of SMES 

and support micro 

entrepreneurs
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3.498.576 3.462.655

4.116.301

964.734

1.329.688

2.016.947
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Total Clients Digital Clients

Strong momentum in current account openings continues

Strategic initiatives

Total  and Digital Client Evolution

COVID-19 

pandemic

Exiting low

income

consumer

lending

segment

+20.48%

+51.6%

% chg Mar.2022/Mar.2020

26,5%

28,9%

Jan-21 Jan-22

Current account market share 

Santander Chile1

1. Source: CMF as of last available information as of January 2021. Last 12 months yearly average

+234bp 
Rise in checking

Account market

share



1515

Agenda Macro & Covid Update

Strategic Initiatives

Balance Sheet and Results



16

34.508 34.679 35.757 36.634 36.850

Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

Ch$bn

Total Loans

+6.8%

+0.6%

Loan growth led by high yielding auto loans and in SCIB

1. Includes other commercial loans to individuals. 2. Santander Consumer Finance, auto loans 3. Includes other non-segmented loans and interbank loans 

Ch$ bn 3M22 YoY QoQ

Individuals1 21,547 9.7% 1.9%

Consumer 5,023 4.1% 0.5%

Auto 
loans 2 794 57.5% 9.9%

Mortgages 14,158 11.7% 2.0%

SMEs 4,202 (15.8%) (9.6%)

Retail 25,749 4.5% (0.1%)

Middle Market 8,665 5.8% 1.8%

Corporate (SCIB) 2,406 47.7% 6.5%

Other 29 (51.0%) (62.5%)

Total3 36,850 6.8% 0.6%

Balance sheet & results
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0,9% 1,0%

4,50%
3,10%

644%
520%

Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

NPL(1) Impaired (2) Coverage ratio (3)

1,3% 1,2%

5,10% 4,47%

261% 279%

Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

NPL(1) Impaired (2) Coverage ratio (3)

Asset quality evolution remains solid

1. 90 days or more NPLs. 2. NPLs + restructured loans. 3. Loan loss reserves over NPLs, includes provisions due to new provisioning model for commercial loans analyzed on a 

group basis for Ch$31 billion in 3Q19 and additional provisions of Ch$16 billion in 4Q19 for the consumer loan book, Ch$110 billion in June-December 2020: Ch$90 billion allocated 

to commercial, Ch$10 billion allocated to mortgage, and Ch$26 billion allocated to consumer;  and Ch$24 billion for the commercial loan book for 1Q21, Ch$18 billion for the 

commercial loan book in 2Q21, Ch$30 billion for the commercial loan book in 3Q21 and Ch$60 billion for the commercial loan book in 4Q21.

Total loans Commercial loans

Consumer loans Mortgage loans
% of loans

% of loans % of loans

% of loans

1,8% 1,7%

6,7% 6,1%

257% 278%

Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

NPL(1) Impaired (2) Coverage ratio (3)

0,7% 0,6%

3,3%
2,9%

87%

132%

Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

NPL(1) Impaired (2) Coverage ratio (3)

Balance sheet & results
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26.311
29.478 29.857 28.032 27.040

Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

As MPR increases clients begin to shift to time deposits

Ch$bn

Total Deposits

+2.8%

Ch$ bn 3M22 YoY QoQ

Demand deposits 16,880 7.5% (5.7%)

Time deposits 10,160 (4.2%) 0.3%

Total Deposits 27,040 2.8% (3.5%)

Mutual funds1 7,770 (4.7%) (1.5%)

LCR2
146%-3.5%

1. Banco Santander Chile is the exclusive broker of mutual funds managed by Santander Asset Management, a subsidiary of SAM Investment Holdings 

Limited. 2. LCR calculated following the new local Chilean models

Balance sheet & results

Ch$ bn 3M22 YoY QoQ

Individuals 6,001 0.9% (16.6%)

SMEs 2,939 4.6% (13.2%)

Retail 8,940 2.1% (15.5%)

Middle market 4,298 10.4% (1.5%)

Corporate 

(SCIB)
3,396 19.9% 29.6%

Total 16,880 7.4% (5.7%)

Demand deposits by segment
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0,9% 0,9%

4,93%
3,10%

635% 667%

Dec-20 Mar-21 Jun-21 Sep-21 Dec-21

NPL(1) Impaired (2) Coverage ratio (3)

1,… 1,2%

5,2%
4,50%

227%
270%

Dec-20 Mar-21 Jun-21 Sep-21 Dec-21

NPL(1) Impaired (2) Coverage ratio (3)

Asset quality evolution remains solid

1. 90 days or more NPLs. 2. NPLs + restructured loans. 3. Loan loss reserves over NPLs, includes provisions due to new provisioning model for commercial loans analyzed on a 

group basis for Ch$31 billion in 3Q19 and additional provisions of Ch$16 billion in 4Q19 for the consumer loan book, Ch$110 billion in June-December 2020: Ch$90 billion allocated 

to commercial, Ch$10 billion allocated to mortgage, and Ch$26 billion allocated to consumer;  and Ch$24 billion for the commercial loan book for 1Q21, Ch$18 billion for the 

commercial loan book in 2Q21, Ch$30 billion for the commercial loan book in 3Q21 and Ch$60 billion for the commercial loan book in 4Q21.

Total loans Commercial loans

Consumer loans Mortgage loans
% of loans

% of loans % of loans

% of loans

1,9% 1,7%

6,7%
6,2%

222%
279%

Dec-20 Mar-21 Jun-21 Sep-21 Dec-21

NPL(1) Impaired (2) Coverage ratio (3)

0,9% 0,8%

3,3% 2,8%

66%
81%

Dec-20 Mar-21 Jun-21 Sep-21 Dec-21

NPL(1) Impaired (2) Coverage ratio (3)

Balance sheet & results
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Solid balance structure and liquidity levels

Structural balance sheet

US$bn Dec 2021

Under European guidelines

• Commercial and consumer loans are

funded with short –term funding

through demand and time deposits

• Mortgages are fixed rate plus inflation,

and funded mainly through long-term

bonds

• We have US$15.4 bn in short-term

liquidity, including cash, available-for-

sale, held to collect portfolio and

trading investments

• Central bank lines due in March-June

24

Balance sheet



Diversified presence in the international bonds markets

■ Total outstanding: US$ 9.8 bn

■ In 2021 we issued US$1,980 mm approximately

■ Central Bank lines are currently providing liquidity up 
to 2024

■ High diversification by currency 

 MTN program: Private placements or public deals

 All foreign debt is swapped backed to local currency

 Working on ESG Framework

Bonds

Maturity profile 1

1. Includes nominal outstanding of senior, subordinated and local covered bonds. As of January 2022.

Balance sheet
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10,4% 10,7%

2,5% 2,5%

3,9% 3,9%

Mar-22 Phased in Mar-22 Fully loaded

Core capital AT1 Tier 2

16.8% 17.1%

Healthy outlook for CET1 and total BIS III ratio

Balance sheet & results

Core capital & BIS Ratio

› CET1: +~60bp in Jan. 2022 

with adoption in Chile of 

IFRS 91

› Issuance of AT1 for US$ 700 

million in October 2021 

Issuance of subordinated 

bond in Jan. 2022 for 

US$120 million in UF

› Pilar II requirement set at 

0%

› Counter cyclical buffer set at 

0%

1.  Beginning Jan. 2022 Chilean banks adopted IFRS 9 standard except for credit risk which will remain under Chilean Bank GAAP rules. 2. Includes 1.5% of Board buffer, 

systemic charge of 1.5% (Level II) , and Pillar 2 of 0% according to CMF´s assessment process and regulatory phase-in of other impacts on CET1 and RWAs.

9.5%
Minimum

CET1 Ratio

Fully Loaded

by 20252
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133.776

68.841

40.350

148.144

85.034

62.143

Retail Middle-Market SCIB

1Q21 1Q22
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Balance sheet & results

Strong results in 1Q22 driven by client activities

Net contribution by segment

Ch$mn

Net income attributable to shareholders

Ch$mn

+1.5%

+29.5%

+10.7%

20,4%
25,6%

Mar-21 Mar-22

0%

5%

10%

15%

20%

25%

30%

ROE

%

+520bp

Net contribution from segments

Ch$mn

242.967 
295.321 

Mar-21 Mar-22

+21.5%

+23.5%

+54.0%
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Higher rates increases funding costs. NII remains stable YoY 

1. Annualized Net interest income divided by average interest earning assets. 2. MPR: Monetary Policy Rate. 3.Annualized gross interest income divided by average interest 

earning assets. 4. Annualized interest expense divided by sum of average interest bearing liabilities, including non-interest bearing demand deposits. 

4,1% 4,2% 4,0% 4,4%
3,7%

1,1% 1,1% 1,3% 3,0%

2,4%1,50%

7,00%

0,0%

1,0%

2,0%

3,0%

4,0%

5,0%

6,0%

7,0%

8,0%

9,0%

10,0%

1Q21 2Q21 3Q21 4Q21 1Q22

NIM (1) UF MPR

NIM1 & Inflation Net interest income

Ch$ bn 3M22 YoY QoQ

Net income from

interest and 

readjustments
427 0.9% (15.1%)

Avg. Int. earning assets 46,155 11.2% 1.2%

Average loans 36,829 7.8% 1.2%

Int. earning asset yield3 6.5% +145bp -7bp

Cost of funds4 2.9% +214bp +80bp

NIM YTD 3.7% -45bp -71bp

Balance sheet & results

2



25

Positive evolution of asset quality with cost of credit at 0.8%

1. Quarterly provision expense annualized divided by average loans. 2. Quarterly provision expense without additional provisions, annualized and divided by average loans.

%

Quarterly cost of risk1 Provision for loan losses

2,2%

1,5%

1,0%1,0%1,0%1,0%

1,3%

0,8%

1,9%

1,2%

0,4%

0,7%0,8%
0,6%0,7%0,78%

Cost of risk

Ch$ bn 03M22 YoY QoQ

Gross provisions and 

write-offs
(89.5) (14.3%) (37.0%)

Recoveries 18.1 6.9% (15.1%)

Provisions (71.4) (18.4%) (40.8%)

Cost of risk(YTD) 0.8%

Balance sheet & results

2
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Ch$bn

83,0 78,9 92,1 97,6 97,1

29,2 40,1 25,0 21,6
56,9

1Q21 2Q21 3Q21 4Q21 1Q22

Net fee income Financial trx

Fees & financial transaction

Digital platforms drives client growth and fees

154.0

119.0

Ch$ bn 3M22 YoY QoQ

Client 55.0 30.1% 11.4%

Non-Client 1.8 --% --%

Total 56.9 94.6% 158.7%

Fees

Financial transactions, net

117.1 119.3

Ch$ bn 3M22 YoY QoQ

Card fees 25.5 10.1% (16.4%)

Getnet 3.4 --% (13.2%)

Asset management 13.2 18.2% (6.4%)

Insurance 

brokerage
10.9 7.0% (7.8%)

Guarantees, cont. 

op.
8.3 23.3% 5.8%

Checking accounts 11.4 25.0% 6.0%
Collection fees 14.0 61.2% 40.3%

Others 13.7 (0.8%) 9.5%
Total 97.1 17.1% (0.5%)

112.2

+29.1%

Balance sheet & results

+37.3%
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215 222
239

223 220

40,1% 39,9%

43,2%

35,9%
37,8%

30,0%

35,0%

40,0%

45,0%

50,0%

55,0%

60,0%

0

50

100

150

200

250

300

1Q21 2Q21 3Q21 4Q21 1Q22

Expenses Efficiency

Operating expenses

Efficiency at 37.8% YTD

Ch$bn Ch$ bn 3M22 YoY QoQ

Personnel

expenses
97.5 0.6% (1.2%)

Administrative

expenses
71.0 3.6% (8.0%)

Depreciation 31.6 14.0% 0.1%

Other operating

expenses
19.7 (11.0%) 24.6%

Operating

expenses1 219.9 2.1% (1.6%)

Efficiency

ratio2
37.8% -236bp +186bp

Costs/assets 1.4% -9.6bp -9bp

1. Operating expenses including impairment and other operating expenses. 2. Efficiency ratio: operating expenses including impairment and other operating

expenses/ financial margin + fees+ financial transactions and net other operating income

-1,6%

US$260 million investment plan for the 

years 2022-2024

Balance sheet & results
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Conclusions

Updating guidance 2022 

• Base assumptions: 

• GDP ~1.5% 

• Inflation ~ 9.0%. 

• MPR peaking at 8.5% in 2Q22 and 8.0% at year-end

• Loan growth: 8%-10% & NIMs: 3.5%-3.7%

• Non-NII: 10%-15%

• Cost of risk: 0.90%-1.0% with asset quality starting to 

normalize

• Costs: below inflation

• Effective tax rate: ~20%ROE expectation for 2022 increasing from 20% to 21%-22%
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Annexes
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Annexes Balance sheet (unaudited)
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Annexes
Balance sheet (unaudited)
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Annexes
Income statement YTD (unaudited)
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Annexes
Income statement YTD (unaudited)
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Annexes: Key Indicators

1.  NIM = Annualized net income from interest and readjustments divided by interest generating assets.

2. Efficiency ratio: Operating expenses including impairment and other operating expenses divided by Operating income. 

3. Accumulated Shareholders’ net income annualized, divided by annual average shareholders’ equity.

4. Accumulated Shareholders’ net income annualized, divided by annual average assets.

5. Accumulated Shareholders’ net income annualized, divided by risk-weighted assets.

6. Capital + future interest of all loans 90 days or more overdue divided by total loans.

7. Loan loss allowance divided by Capital + future interest of all loans with one installment 90 days or more overdue. Includes additional provisions. Adjusted to include the Ch$16,000 million 

additional provisions from 4Q19, the Ch$30,000 million established in 2Q20, the Ch$30,000 million established in 3Q20, the Ch$50,000 million established in 4Q20, the Ch$24,000 million 

established in 1Q21, the Ch$18,000 million established in 2Q21, Ch$30,000 million established in 3Q21, Ch$ 60,000 million established in 4Q21.

8. Provision expense annualized divided by average loans.

9. Individual clients that have 4 products or more with a minimum level of profitability and minimum usage. Companies with a minimum profitability and usage. 

10. Clients that use our digital clients at least once a month.

Profitability and efficiency Mar-22 Mar-21 Variación pb

Net interest margin (NIM) 1 3.7% 4.1% (38)

Efficiency ratio2 37.8% 40.1% (236)

Return on avg. equity3 25.6% 20.4% 530

Return on avg. assets4 1.5% 1.3% 20

Return on RWA5 2.2% 2.2% 6

Asset quality ratios (%) Mar-22 Mar-21 Variación pb

NPL ratio6 1.2% 1.3% (7)

Coverage of NPLs  ratio 7 278.6% 261.4% 1.718

Cost of credit8 0.8% 1.0% (24)

Clients and service channels Mar-22 Mar-21 % Variación

Total clients 4,183,188 3,762,790 11.2%

Digital clients9 830,674 780,288 6.5%

Loyal clients10 1,996,386 1,723,240 15.9%

Current account holders (including Superdigital) 2,282,296 1,673,345 36.4%

Branches 324 346 (6.4%)

Employees 9,854 10,391 (5.2%)

Clients and service channels

Market capitalization (YTD) Mar-22 Mar-21 % Variación

Net income per share (Ch$) 1.25 0.97 29.5%

Net income per ADR (US$) 0.64 0.54 18.7%

Stock price (Ch$/per share) 44.31 45 (1.5%)

ADR price (US$ per share) 22.59 24.83 (9.0%)

Market capitalization (US$mn) 10,661 11,651 (8.5%)

Shares outstanding (millions) 188,446.1 188,446.1 --%

ADRs (1 ADR = 400 shares) (millions) 471.1 471.1 --%


