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Important information

Banco Santander Chile caution that this presentation contains forward looking statements within the
meaning of the US Private Securities Litigation Reform Act of 1995. These forward looking statements are
found in various places throughout this presentation and include, without limitation, statements concerning
our future business development and economic performance. While these forward looking statements
represent our judgment and future expectations concerning the development of our business, a number of
risks, uncertainties and other important factors could cause actual developments and results to differ
materially from our expectations. These factors include, but are not limited to: (1) general market, macro-
economic, governmental and regulatory trends; (2) movements in local and international securities
markets, currency exchange rates, and interest rates; (3) competitive pressures; (4) technological
developments; and (5) changes in the financial position or credit worthiness of our customers, obligors and
counterparties. The risk factors and other key factors that we have indicated in our past and future filings
and reports, including those with the Securities and Exchange Commission of the United States of
America, could adversely affect our business and financial performance.

Note: the information contained in this presentation is not audited and is presented in Chilean Bank GAAP
which is similar to IFRS, but there are some differences. Please refer to our 2021 20-F filed with the SEC
for an explanation of the differences between Chilean Bank GAAP and IFRS. Nevertheless, the
consolidated accounts are prepared on the basis of generally accepted accounting principles. All figures
presented are in nominal terms. Historical figures are not adjusted by inflation. Please note that this
information is provided for comparative purposes only and that this restatement may undergo further
changes during the year and, therefore, historical figures, including financial ratios, presented in this report
may not be entirely comparable to future figures presented by the Bank.
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GDP will moderate to 2.25% in 2022

Macroeconomic environment 

Annual growth %

GDP growth

%, eop

Annual change in UF inflation, %

Inflation

Monetary Policy Rate

Source: Central Bank of Chile and Santander estimates
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Constitutional reform process continues

Macroeconomic environment 

Referendum Results 2020

New Constitution Text Results 2022

Approve; 

38%

Reject; 

62%

Approve; 78%

Reject; 

22%

Preliminary contents agreement
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YTD Net income attributable to shareholders

Ch$mn

+29.3%

21,1%
25,9%

Sept-21 Sept-22

0,0%
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15,0%

20,0%

25,0%

30,0%

YTD ROE

%

+480bp

Quarterly net income attributable to shareholders
Ch$mn

-35.0%

+5.2%

21,0%

26,7% 25,6%
31,7%

20,4%

3Q21 4Q21 1Q22 2Q22 3Q22

Quarterly ROE
%

Strong results in 9M22 as results starts to normalize in the quarter

Business activity
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707.741 
853.627 

Sep-21 Sep-22

Business activity

Solid client results in 9M22

399.241

181.775
126.725

438.319

287.170
223.752

Retail Middle-Market SCIB

9M21 9M22

YTD Net contribution by segment

Ch$mn

+9.8%

YTD Net contribution from segments

Ch$mn

243.821 250.320 
307.986 

3Q21 2Q22 3Q22

+20.6%

+58.0%

+76.6%

All business segments with a significant rise in profitability

QoQ Net contribution from segments

Ch$mn

+23.0%
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Retail banking results up 9.8% YoY driven by strong client 

growth

Business activity

Ch$ bn 9M22 YoY QoQ

Net interest

income
847.6 8.9% (1.3%)

Fees 240.0 21.6% 24.9%

Financial trx 26.4 5.1% 21.4%

Total income 1,114.1 11.3% 4.5%

Provisions (119.4) 41.2% (16.6%)

Net op. profit 914.7 6.4% 9.6%

Op. Expenses (476.4) 3.4% 0.5%

Total 438.3 9.8% 21.0%

Net contribution Retail bankingEvolution of  Individuals clients (ths)1

% chg Sept 2022/Sept 2021

1.810 1.818 

740 

1.977 
2.250 

774 

Active Checking accounts Loyal

+9.2% +23.8%

+4.6%

Evolution of  SME clients1

156 163 

63 

181 
215 

69 

Active Checking accounts Loyal

+16.0%
+31.9%

+9.5%

1. Active clients: Clients that have a minimum  average balance and/or transactionality. Checking accounts:  Number of current account  + Superdigital accounts. Loyal clients : Customers 

with 4 products plus a minimum profitability level and a minimum usage indicator, all differentiated by segment. SME cross-selling differentiated by client size using a point system that 

depends on number of products, usage of products and income net of risk.

Santander Life client’s total 

income up 62% YoY
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Leading our competitors in NPS 

1.Source: Study by Activa for Santander with a scope of 60,000 surveys to our own clients and over 1,200 surveys to each competitor’s clients. Measures the Net Global Satisfaction and Net 

Promoter Score in three main aspects: service quality, product quality, and brand image. % of clients that value with grade 9 and 10 subtracted by clients that value with grade 1 through 6. 

Audited by an external provider. Peer group:  BCI, Banco de Chile, Banco Estado, Itau, Scotiabank

Net Promoter Score (NPS)1 67
points

Contact

center

70
points

Web page

71
points

App

51
54 56

59 60
58

55 57

48
50 51 53 53 54 53 52

42
45 45 46

48 48 48
51

30

34

38
41 40

42

Dec-20 Mar-21 Jun-21 Sep-21 Dec-21 Mar-22 Jun-22 Sep-22

Santander Comp 1 Comp 2 Peers

Business activity
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Santander Life: rapid growth and monetization

Over 1 million clients!

31.972
135.126

484.992

900.065

1.058.389

Aug-18 Feb-19 Aug-19 Feb-20 Aug-20 Feb-21 Aug-21 Feb-22 Aug-22

Life Clients

Digital product for unbanked population that seeks to be part of a Bank, receiving merits for 

positive financial behavior (through credit and savings)

+19%
Active clients

57%

US$846 

million
In demand deposits

US$332 

million
In consumer credit1

Consumer

credit growth2

Mutual funds

growth2

Time deposit

growth2

1. Includes consumer, credit card 2. YoY growth in  balance of each product, as of  Sept 2022

41%

+62%
Total income

Sept.22/Sept.21

+29%
Loyal clients

82% are new clients

Business activity

193%
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Prepaid digital product for the unbanked population seeking a low-cost bank account

Superdigital

Superdigital: rapid growth among previously unbanked 
population

Superdigital clients ALLIANCES

364,834

Total SD clients

215.188

364.834
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+69.5%

Strategic initiatives

4.5 million people with 
income < Ch$400 

thousand 
(U.S.$ 7 thousand a 

year)

Traditional credit
market

3.2 million people

Income distribution

Underserved population

UN Women, 

Mastercard & 

Microsoft to give

digital tools for

women

entrepeneurs
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Supporting SMEs & Micro entrepreneurs

Includes:

• Debit card

• Digital platform

• Full use of domestic ATMs free-of-charge

• Unlimited free transfers

• No requirement of prior relationship with 

Santander or minimum sales 

• No limit to balances of monthly deposits.

mPOS
• Same-day sales deposit

• Collect payments from 

mobile phone

• Accepts all cards and 

payments in installments 

For individuals that want a current account for their 

business 

Cuenta

Pyme

For companies that want a current account for their 

business

Government program 

which enables anyone 

to open a company in 

one day online.

These companies seek to open a no-fuss, 

100% digital account that does not need any 

sales history.

Includes:

• Current account with unlimited transfers 

and balance

• Use of Office Banking APP

• No requirement of prior relationship with 

Santander or minimum sales 

Ch$2,500 (monthly) + 

Ch$ 19,990 
one-off for mPOS

First six months 

free and Ch$10,000 
(monthly)

Opened 100% online

Both launched during 1Q2022

Business activity
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Getnet’s success continues

Acquiring network that uses the four-part 

model to operate, offering a payments 

solution to businesses  

Accepts all cards, with 

following brands:

• Ecommerce launched in 1H22

• Breaking even in 2Q22.

99%
POS sold through 

the Bank’s network

~131k
POS sold

Figures as of September 2022

92%
Of clients are SMEs

Ch$17 billion
Fees during 9M22

11.456

68.168

131.176
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Total POS

Ch$388 billion
Monthly sales through

Getnet

Business activity
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Middle Market results up 29.2% YoY

Income generated by Middle Market

Business activity

• Positive loan spreads

• Green financing leads 

long-term loan growth, 

with Ch$ 47 billion in 2022

• Strong results from non-

lending activities mainly in 

spread earned over 

deposits,  cash 

management, foreign 

trade and treasury

• Successful lunch in 2022 

of highly Innovative Office 

banking APP 

• Positive evolution of risk 

metrics

Ch$ bn 9M22 YoY QoQ

Net interest income 289.5 18.2% 4.1%

Fees 45.9 25.9% 9.4%

Financial trx 16.6 32.5% 14.7%

Total income 352.0 19.8% 5.3%

Provisions (37.2) (17.0%) (30.4%)

Net op. profit 314.8 26.4% 12.3%

Op. expenses (79.8) 18.8% 0.5%

Total contribution 234.9 29.2% 17.7%

Movilidad
Verde
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Corporate & Investment Bank (SCIB) results up 42% YoY

Income generated by SCIB

Business activity

Ch$ bn 9M22 YoY QoQ

Net interest income 107.9 52.6% (1.4%)

Fees 27.8 30.1% 39.4%

Financial trx 119.0 39.7% 26.8%

Total income 254.7 43.7% 14.9%

Provisions (8.2)(251.9%) (92.0%)

Net op. profit 246.5 34.9% 25.7%

Op. expenses (66.1) 18.2% 2.9%

Total contribution 180.4 42.3% 35.8%

• Positive loan and deposit 

spreads

• Strong growth of non-

lending activities, mainly 

cash management and 

treasury

• Positive evolution of risk 

metrics
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1. Among the best top 10 companies to work for in 

Chile (#)

2. Women in managerial positions (%)

3. Eliminate gender pay gap (%) 

4. People financially empowered (k) 1

5. Sustainable financing (US$ million) 1

6. Energy from renewable sources (%)

7. Eliminate single-use plastics (% achieved)

8. Scholarships, internships, entrepreneurship 

programs (#) 1 

9. Support people through our community 

contribution programs (k) 1

2020 2021 2022 (9M) Goal 2022 Goal 2025

GPTW 
#1

Top 
Employer

Top Employer Top Employer Top Employer

25% 28% 28% 28% 30%

3.1% 2.5% 2.9% 2.0% 0%

921.8   1,693.3  2,272.2 2,404.1 4,000

267.3 684.8 - -

28% 28% 28% 28% (43%)* 100%

- 100% 100% 100% 100%

4,087 9,663 10,884 11,966 13,541

172.7 281.2 350.8 360.2 493.9

Santander Chile: 

*With our new solar 

plants, we will reach 43% 

in 2022

10. Be Carbon neutral 100% since 2019

1 Figures accumulated since 2019.

Our 10 Responsible Banking Commitments

Strategic initiatives
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35.757
36.634 36.850

38.232
38.924

Sep-21 Dec-21 Mar-22 Jun-22 Sep-22

Ch$bn

Total Loans

+8.9%
+1.8%

Loan growth led by corporate lending and auto loans

1. Includes other commercial loans to individuals. 2. Santander Consumer Finance, auto loans 3. Includes other non-segmented loans and interbank loans 

Ch$ bn 9M22 YoY QoQ

Individuals1
22,813 11.7% 2.5%

Consumer 5,045 3.9% (1.1%)

Auto loans 2 858 32.0% 2.7%

Mortgages 15,270 14.3% 3.7%

SMEs 3,913 (18.5%) (4.1%)

Retail 26,726 6.0% 1.5%

Middle Market 9,271 9.6% 2.1%

Corporate (SCIB) 2,893 44.1% 6.6%

Total3 38,924 8.9% 1.8%

Balance sheet & results
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29.857 28.032 27.040 27.619 28.289

Sep-21 Dec-21 Mar-22 Jun-22 Sep-22

As MPR increases clients shift to time deposits

Ch$bn

Total Deposits

-5.3%
Ch$ bn 9M22 YoY QoQ

Demand deposits 14,513(16.4%) (7.7%)

Time deposits 13,776 10.3% 15.8%

Total Deposits 28,289 (5.3%) 2.4%

Mutual funds1 8,362 (5.5%) 4.4%

LCR2
199%

NSFR2
116%

2.4%

1. Banco Santander Chile is the exclusive broker of mutual funds managed by Santander Asset Management, a subsidiary of SAM Investment Holdings Limited. 2. LCR and NSFR 

calculated following the new local Chilean models

Balance sheet & results
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YTD NIM of 3.7% as inflation decelerate & funding costs 

increase 

1. Annualized Net interest income divided by average interest earning assets. 2. MPR: Monetary Policy Rate. 3.Annualized gross interest income divided by average interest 

earning assets. 4. Annualized interest expense divided by sum of average interest bearing liabilities, including non-interest bearing demand deposits. 

4,2% 4,0%
4,4%

3,7%

4,5%

3,0%

0,0%

1,0%

2,0%

3,0%

4,0%

5,0%

6,0%

7,0%

2Q21 3Q21 4Q21 1Q22 2Q22 3Q22

NIM (1)

NIM (1)

NIM1 & Inflation Net interest income

Ch$ bn 9M22 YoY QoQ

Retail 848 8.9% (1.3%)

Middle market 290 18.2% 4.1%

SCIB 108 52.6% (1.4%)

Other 76 (61.9%) (147.3%)

Net income from

interest and 

readjustments
1,321 2.1% (31.4%)

Avg. Int. earning assets 47,473 12.0% 3.5%

Average loans 37,640 8.4% 2.3%

Int. earning asset yield3 8.4% +329bp -25bp

Cost of funds4 4.8% +410bp +134bp

NIM YTD 3.7% -41bp -151bp

Balance sheet & results

2Q 3Q 4Q 1Q 2Q 3Q 4Q

UF 1.1 1.3 3.0 2.4 4.3 3.5 2.5

Avg. 

MPR
0.5 0.96 2.85 5.13 7.95 9.90 11.25
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Balance sheet & results

NIM 2023: 3.0% under current macro assumptions

• Sensitivity to inflation ~+20bp for every  +100bp (and vice-

versa) 

• MPR ~-30bp for every +100bp in 12M period (and vice 

versa)
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NPLs, Impaired and coverage of NPLs

Balance sheet & results

2,0%
1,2%

1,7%

5,8%
4,5% 4,4%

130%

279%

199,6%

NPL(1) Impaired (2) Coverage ratio (3)

• NPLs have been 

normalizing towards pre-

pandemic level resulting in 

a lower coverage of NPLs

• Impaired loans are NPLs + 

restructured loans

• Impaired loan ratio 

improving as demand for 

new restructuring remains 

stable

1. 90 days or more NPLs. 2. NPLs + restructured loans. 3. Loan loss reserves over NPLs, includes total additional provisions for Ch$293 bn.

Asset quality levels should gradually return to pre-pandemic levels
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1,0%

1,3%

0,8%
1,0% 0,9%

0,6%
0,7% 0,8%

1,0%

0,6%

3Q21 4Q21 1Q22 2Q22 3Q22

Cost of risk

Adjusted Cost of Risk

Cost of credit at 0.9% YTD

1. Cost of risk: Quarterly provision expense annualized divided by average loans. 2. Adjusted cost of risk: Quarterly provision expense without additional provisions, 

annualized and divided by average loans.

%

Quarterly cost of risk1,2 Provision for loan losses

Ch$ bn 9M22 YoY QoQ

Gross provisions and 

write-offs
(319.3) 0.5% (5.8%)

Recoveries 65.9 18.3% (24.0%)

Provisions (253.4) (3.3%) (0.3%)

Cost of risk(YTD) 0.9%

Balance sheet & results

Ch$35bn of additional voluntary 

provisions recognized in the 

quarter
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Ch$bn

92,1 97,6 97,1 94,8 107,0

25,0 21,6
56,9

42,4

61,5

3Q21 4Q21 1Q22 2Q22 3Q22

Net fee income Financial trx

Fees & financial transaction

Digital platforms drives client growth and fees

137.2

117.1

Ch$ bn 9M22 YoY QoQ

Client 165.0 22.6% 21.0%

Non-Client -4.3 (89.4%) (117.4%)

Total 160.7 70.6% 45.0%

Fees

Financial transactions, net

119.3

154.0

Ch$ bn 9M22 YoY QoQ

Card fees 75.0 8.3% 17.7%

Getnet 17.1 430.1% 36.6%

Asset management 41.9 19.4% 5.7%

Collection fees 39.1 22.4% 1.8%
Insurance 

brokerage
27.3 26.5% 9.6%

Checking accounts 37.9 31.8% 9.1%
Guarantees, cont. 

op.
40.1 37.1% 6.3%

Others 37.8 0.0% 43.7%
Total 299.0 17.9% 12.8%

168.5

+22.8%

Balance sheet & results

+46.7%
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239
223 220

255 251

43,2%

35,9%
37,8% 38,0%

43,8%

30,0%

35,0%

40,0%

45,0%

50,0%

55,0%

60,0%

0,0

50,0

100,0

150,0

200,0

250,0

300,0

3Q21 4Q21 1Q22 2Q22 3Q22

Expenses Efficiency

Operating expenses

Costs growing below inflation. Productivity rising

Ch$bn Ch$ bn 9M22 YoY QoQ

Personnel

expenses
314.9 5.3% (4.6%)

Administrative

expenses
226.5 11.5% 12.7%

Depreciation 96.2 6.3% (1.2%)

Other operating

expenses
87.5 4.4% (20.7%)

Operating

expenses1 725.1 7.2% (1.6%)

Efficiency

ratio2
40.4% -68bp +581bp

Costs/assets 1.5% +7bp +16bp

1. Operating expenses including impairment and other operating expenses. 2. Efficiency ratio: operating expenses including impairment and other operating expenses/ 

financial margin + fees+ financial transactions and net other operating income

US$260 million investment plan for the 

years 2022-2024

Balance sheet & results

-1.6%

+4.9%
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Digital initiatives & Work Café drive rise in productivity indicators

Branches Productivity per point of sale

Productivity per employee

193.551
219.650

Sept-21 Sept-22

Volumes1 per point of sale, Ch$mn

Volumes1 per point of sale, Ch$mn

6.550 7.137

Sept-21 Sept-22

+13.5%

+9.0%

1. Volumes= loans + deposits

227 202

62 71
19 8

34
25

Sept-21 Sept-22
Traditional Workcafe Select Other

339
-9.7%

306

• No tellers
• Cash-less
• 3 x 1 ratio Front vs back personnel

• Market place with over 6,000 
shops

• Job search facilities
• Work Café school
• Business tools- website design
• Informative talks

Balance sheet & results



29 29

9,6% 10,1%

2,7% 2,7%

3,9% 4,0%

Jun-22 Phase-in Sep-22 Phase-in

Core capital AT1 Tier 2

16.2% 16.7%

Healthy outlook for CET1 and total BIS III ratio

Core capital & BIS Ratio

› Shareholders’ equity up 7.6% 

QoQ

› CET1: +50bp in 3Q22

› Tier I hedged to FX due to 

AT1

› ~10.5% CET1 by year-end

› 50%-60% payout expected

1. Includes  systemic charge of 1.5% (Level II) , and Pillar 2 of 0% according to CMF´s assessment process and regulatory phase-in of other impacts on CET1 and RWAs.

8.5%
Minimum

CET1 Ratio

Fully Loaded

by 20251

7.0%
Minimum

CET1 Ratio

2022

Balance sheet & results
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Soft Guidance for 2023

LT ROE expectations: 17-19%

› Macro assumptions:

› GDP: -1.2%

› UF inflation: 6.3%

› Avg. MPR: 9.4%

› Mid-single digit loan growth

› Client results growing strongly

› Tighter margins

› Non-NII growing 15%-20%

› Slight uptick in CoR

› Large improvements in 

productivity

› 2023 ROE: 18%-19%

Conclusions

In line with guidance

(p) Santander projections. p/BV using share Price as of 26.10.2022

ROE and P/BV Projections

16,7%

14,5%

22,7% 22,0%

18,5%

2,4

1,8
2,0
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0,00%
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2019 2020 2021 2022 (p) 2023 (p)

ROE P/BV
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Thank you.

Our purpose is to help people 

and business prosper.

Our culture is based on believing 

that everything we do should be:
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Annexes
Balance sheet
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Annexes
Balance sheet
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Annexes
Income statement YTD 
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Annexes: 
Quarterly income statement
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Annexes: Key Indicators

1. NIM = Annualized net income from interest and readjustments divided by interest generating assets.

2. Efficiency ratio: Operating expenses including impairment and other operating expenses divided by Operating income. 

3. Accumulated Shareholders’ net income annualized, divided by annual average shareholders’ equity.

4. Accumulated Shareholders’ net income annualized, divided by annual average assets.

5. Accumulated Shareholders’ net income annualized, divided by risk-weighted assets.

6. Capital + future interest of all loans 90 days or more overdue divided by total loans.

7. Loan loss allowance divided by Capital + future interest of all loans with one installment 90 days or more overdue. Includes additional provisions. Adjusted to include a total of Ch$293,000 million in additional 

provisions. 

8. Core capital divided by risk-weighted assets, according to BIS III definitions by the FMC.

9. Tier 1 capital by risk-weighted assets, according to BIS III definitions by the FMC.

10. Tier 2 capital by risk-weighted assets, according to BIS III definitions by the FMC.

11. Regulatory capital divided by risk-weighted assets, according to BIS III definitions by the FMC.

12. Individual clients that have 4 products or more with a minimum level of profitability and minimum usage. Companies with a minimum profitability and usage. 

13. Clients that use our digital clients at least once a month.


